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SUMMARY

All 11 houses in the Region of the Isles are represented by both its superior and a delegate.  Sr Josephine Mary and Sr Elizabeth Mary of the Bernardines d’Esquermes are invited as part of the region. Fr Joël from the Cîteaux prefoundation in Norway at Munkeby and Dom Alberic of Diepenveen (responsible for the cell in Norway, Hylland Munkelyd) are also attending. Mother Regina represents the generalate. There are three new superiors since the last regional meeting.

Formation

Each community shared from their dialogues on formation, which were informative, engaging and lifegiving for the communities. Our region will invite Michael Casey to give a two-week course on Cistercian heritage and anthropology, open to everyone. We desire that the house reports treat formation explicitly. In the treatment of formation at the MGM we desire the following aspects to come up for consideration: work, degree of integration in initial formation, superiors being also formators, common life, common table, how to foster vocations, and role of buildings and environment. (See votes 8 and 9)

Editor of regional newsletter

Br John Dineen was elected unanimously to be the next editor.

Regional Secretary for Formation

Br Brian O’Dowd is our Regional Secretary for Formation, and Sr Michelle Miller his Assistant. (See vote 6)
Change to statute on Regular Visitation

We ask the Central Commission to consider placing on the agenda of the next MGM the addition of a closing sentence to Paragraph 25 of the Statute on the Regular Visitation. (See vote 2)
Lay Associates 

While most houses have had positive experiences with these individuals, and we want to encourage them, we agree that more work needs to be done to see how much the order can assume. (See vote 3)

Dialogue of the Irish monasteries

The 2008 MGM requested the 5 Irish houses to engage an outside facilitator to further their dialogue on the future of Cistercian life in Ireland. Dom Mark asked that Nunraw be included. Though it was a difficult time with 3 changes of superior, there have been 4 joint meetings with Sr Meg Funk, OSB, and at least 20 dialogues in the individual houses. The dialogues themselves have been tremendously helpful and enlivening for the communities to identify their situation and own it, and allow the brothers to express their fears and hopes. There has been no talk of closing or amalgamating. The next step is for the abbots to take 3 days in an atmosphere of prayer and fasting in order to come up with some concrete proposals.

Electronic media 

All are aware of the way the technological revolution is influencing our tradition of silence and separation from the world. We are asking the Region to prepare some general guidelines on the use of electronic media. (See vote 7)

Candidates from abroad 

As the world is becoming more multinational, so are our monasteries. We shared our policies when an applicant comes from a different country, and agreed that a mix of cultures is enriching for the community. Receiving people from other countries may also be an answer to the vocations crisis in Ireland.

Guest houses 

We shared our policies regarding our guesthouses. Some monasteries barely break even with their guesthouse, while others count it as a source of income. It was recommended that prices be set and posted, however in the UK they must be donations in order to remain a charitable organization.

Structures of the Order

See votes 10-13.

Evaluation of the 2008 MGM

There is a general desire to go back to reading all the house reports, rather than regional reports, so that each house receives some response to their report. The Region of the Isles would like its own day for preparing the liturgy. It is proposed that we have lauds and vespers in the general group rather than by languages. We would like some meals in silence.
Response to child abuse

We need to keep our awareness level high and resolve to continue having the right structures in place in our monasteries as a priority. We wrote and signed a statement to take back to our communities. We have set aside Friday, 26th of March as a day of prayer and fasting in our communities in recognition of our failings and in reparation.

Delegate to MGM

Sr Hanne-Maria Berentzen of Tautra will represent the Region of the Isles at the 2011 MGM.

Hallel

We voted to put Hallel on hold until an editor can be found. (See vote 5)

State of the Order document

We like this document and would like the MGM to continue to produce it.

Self-evaluation and next meeting dates

We were very happy with this meeting and thank Roscrea for their hospitality. The combined schola inspired a proposal to create a CD as a regional project, to be recorded at Tautra in January, 2011. At the MGM, we will set the dates for the next regional meeting (March 2013) so we have a chance of inviting the Abbot General.We have been invited to Brownshill for pastoral sharing in May, 2011.
FULL MINUTES

TUESDAY,  2 MARCH

The regional meeting opened after Mass on Tuesday. We began by singing the Salve,  then Dom Peter welcomed everyone, particularly our guests and the delegates, who introduced themselves. The main topic of the meeting is formation, both issues we want to address ourselves and those we want to bring to the MGM. 

Individual communities (in order of seniority) began sharing 10 minutes each from their dialogues on formation, mentioning in particular positive elements or ideas that work.

Whitland

Our community spent about 4 dialogues on this, and interest was keen.  Most of our sisters are over 70, and so their experience of formation is quite different from today. We looked at initial formation and ongoing formation. The foundation of our program is lectio divina. The property at Whitland had been a hotel and we converted into a monastery, but we had no place, or money, for a scriptorium. So now the Whitland community is building a library/scriptorium and that has had a profound effect on our ongoing formation. The regional secretary arranges the annual juniors course, and this has been beneficial for our junior. Possibly the RSF could have a wider scope. Our own experience of formation was a helpful dialogue. While our age might be seen as a frailty, our experience and perseverance enable us to be a formative community. 

Comments: In a small community the superior often is overburdened with formation.

English and Scots have a very different culture than Irish. (Some do not agree with this.)

How do you plan to use the new scriptorium? Like the church it will be a place of encounter, both personally and in common, a place of holy leisure.

Mt Melleray
We failed to have many dialogues on formation but tried to concentrate on some positive aspects. We discussed the topic among ourselves and with interested people. We are the only house in the region with no one in formation and no one on the horizon. No one has come and stayed in the last 19 years, yet the community is hopeful and even school groups that visit us think we will survive and that we should survive. The former AG said that we should concentrate on the vocations we have and deepen them and this is the best way to promote vocations.

We believe that the whole community forms the newcomer. Formation should come from the top down and from those already formed. It’s not good for novices to talk to each other too much concerning their formation. One member felt it would be impossible for a single novice to survive at MM. We are reasonably open to the world but we need more promotional material. We were advised to keep our website updated. 

We were invited to go to Malta to speak about monastic life and the Superior and Novice Master decided to accept the invitation, having been encouraged to do so by the Abbot General. We had a very positive experience there. The seminaries of Malta and Gozo have many vocations and most of them are in their 20’s and were former members of the Society of Christian Doctrine. In that Society they get catechesis until they are 16 years. We need to have a well planned programme for fostering vocations: we need to make ourselves known and to present our vocation as a valid option that we believe in. We think that we need a plan and structure to foster vocations similar to the one used by Dr. Andrew O’Connell in fostering and promoting vocations for the Presentation Brothers. Above all we need to pray and to pray earnestly for vocations. We also feel the community needs to be open and possibly needs to change. The novice master needs the support of the community and there should be a formation team.

The present generation of young people are very different from us and it is important that we take this into account and to accommodate them somewhat.

Comments: Survival of our community came up several years ago, and Bernardo said you have to concentrate on the vocations (the present community) you have, deepen and enrich them. Caring and sharing and trust has grown incredibly.

Mt St Bernard

Our community tends to be complacent about formation because we have been blessed with steady vocations. Our discussion was more theoretical than practical. We met twice, once in small groups and once as a community. Formation in general should enable a vocation to live peaceably in the community. A personal relationship with Christ is the foundation. Lectio, silence and balance of timetable are important. Formation is not the same as conformity. Vocations need to learn their own balance between community and solitude. The example of the community is of fundamental importance. We did not want major changes made to the Ratio. We felt we are a strong formative community. Some felt we are too involved with people outside the enclosure. The abbot could comment on the rule more often, and see the novices and juniors more often. Some wanted more contact between the novices and professed. We don’t have common lectio or prayer.

Formation in the region: there is good cooperation between our houses and the junior courses are appreciated. They are most beneficial when not too academic. Teaching resources could also be shared at other times and the internet could be used more to link houses. Our Visitor was surprised that our novices have so much freedom to talk to each other and form themselves. 

Comments: Who attends community dialogues? Novices, but the Visitor questioned this. It would depend on the topic whether the novices would be too fragile. 

Do the novices work with the professed? Not very much. They have their own areas of work.

Does the novice master work with them? Yes, partly.

At Cîteaux, between the novices there are two sorts of dialogues: in the cheese factory they work together, and it takes time to learn silence. But negative words are a sign that something is wrong.

An industry is very binding, gives the community an identity. 

Mt St Joseph

We were so busy preparing for the regional meeting that we didn’t have too much time to dialogue. We are 20 monks, 19 in solemn vows (1 junior). We range in age from 32-95. Half the community is over 80. We have had three abbots in 10 years and there is a shortage of monks who can fill various offices. The spirit of the community is generally good and we are aware of the issues that face us. Summary of points that came up: the community was in a somber mood. We discussed very little about ongoing formation. The importance of welcome for the new candidate, and ongoing by the whole community. People who leave before solemn profession was another area of concern—how do we hold them? The importance of good liturgy was highlighted. No request was made for help from the region. Novices visiting other houses was not fruitful. There seems to be a lack of teachers at the same time that courses perhaps should be more contemplative. Two positive points: we remain open to new candidates, and as a community we realize formation is our greatest challenge.

Comments: The relationship between the novice and the novice director is key, but the single novice has to have a relationship somewhere in the community.

Correspondence courses can be not monastic enough and also a lonely experience for the junior. Studies should not be confused with formation. That was the problem with the monasticate course when I did it. 

Some juniors leave when they see the community doing what they left behind in the world.

In the last years in the region we have tried to look at the junior course and our needs, and I have come to the conclusion that correspondence courses are more suitable after solemn profession. Then they have the time to focus on initial formation.

I didn’t do the junior seminar. My temperament is suited to a correspondence course.

We had one or two who wanted to be ordained, but they realized they couldn’t do the studies.

Caldey
We had 3 meetings on the questions that were sent. We were open to each other and listened well. We felt we were an honest community that could quickly put newcomers at ease. Our liturgy has changed for the better: simpler and more prayerful. We can be distracted by the closeness of our church, but the fidelity of the older brothers is impressive. We live close to nature and sometimes when we are cutoff from the mainland we discover our own talents at fixing things. Dom Daniel’s chapter talks are nourishing. The brothers are encouraged to express their artistic talents, and this is a source of joy in the community. In initial formation, spiritual direction is given weekly and novices are integrated quickly into the community. Our practice is to read a portion of the rule each day and comment on it if so inspired. Good formation is derived from a living community. We need to have the hope and trust that monastic life works.

Although we do not have any juniors, we need a serious plan and structure for junior formation. We are challenged to a new respect for silence. We should be more generous in hosting and attending courses in other houses. The single novice loses a lot because you learn from your peers. We can also have unrealistic expectations of the single novice. We could invite tutors from other orders. We can share information about good outside speakers. Why don’t we put into practice “Come and see”?

Comments: Is the comment on the rule by the abbot or the community? The community. Each has a chance to comment on the section he has read. If he doesn’t have something to say, no problem. It’s surprising what comes out.

On Wednesdays everyone comes to a gospel sharing on the next Sunday’s readings.

Monks should live “outside the box” and encourage creativity. We have 7 cooks among us.

How about your ability to sustain this involvement? It’s easier in the winter than the summer. Sometimes I am amazed that we keep coming, people want to be there.

Creativity is generativity, not just passing on the life like clones. It awakens gifts in others. You come to a deeper understanding of universality. Talents overlap and merge.

The community learns from sorrow and suffering—memories—maybe people leave because their pain is not addressed.

Glencairn
We did something a little different. On the basis of the themes, the community went through a process of looking at our own formation program. We are 35 sisters, 8 in initial formation. Ratio 12 inspired a questionnaire: what 4 qualities are most important for our monastic life, how are they undermined, how are they passed on, and what is the experience of those in formation? So we would see our true situation and where we fall short. The first was obedience. Four themes emerged:

	21ST CENTURY WORLD
	DISPOSITION OF NEW MEMBERS
	MONASTIC CULTURE
	STATE OF THE COMMUNITY


There was an appreciation of the work put into formation, and a sense that everything is present in Glencairn and it is up to us to take advantage of it. There was a positive feeling after this assessment. We felt it was truthful and gave a foundation from which to move. We have good formators and good liturgy, are open to other cultures, and have committed lay associates. We can improve by not judging one another and coming together more often to dialogue on how to observe monastic values better.

WHAT WOULD YOU CONSIDER TO BE GOOD FORMATION?

· Growth in faith, in a relationship with the Lord. Coming to know who God is, developing a real self-knowledge and an openness to the Holy Spirit. An ability to discern the work of the Holy Spirit in our lives.
· The acquisition of patience and the ability to persevere in times of difficulty and trial. Referring to the 4th step of humility of being able to accept suffering and trust in the Lord (which can be very difficult).
· Trying to enter into a real practice of Lectio Divina and faithfulness to it, staying with it. Doing the truth in love, all of us trying to be true to ourselves. To recognize the true and false self in ourselves, all of us.
· A growth into monastic culture, obedience and solitude, community life and unceasing prayer. 
· To develop a responsible sense of service in the community. And finding God in the nitty gritty daily things of life, e.g. closing doors gently to maintain the atmosphere of contemplative silence.
· A desire for God and seeking Him unceasingly.
· The discipline that all the above points on monastic culture requires.
· A willingness to accept the way monastic life is lived in this particular community.
· Good formation is about providing the tools, environment and encouragement to live out the monastic vocation.
· It is about helping the person to integrate their past experiences so that they can be free of burdens, tensions and relational difficulties. It is a time of healing, a lot of healing can happen in initial formation.
· The ability to become peacemakers.
· People coming to monastic life today are not coming straight from school and they have had a lot of formation and experience in seeking God and we need to acknowledge this. The community needs to respect this and help them integrate their experience into their formation in the monastic culture.
· Good formation occurs when a person feels really part of the community, a sense of belonging and a sense of responsibility for the community. An inner freedom is achieved, just to be themselves. 
It was a positive experience, created enthusiasm and interest, though areas of concern came out clearly (silence, too much activity). We had dialogues on monastic values during the last two years. The people in formation were present, in fact alerted us to some weaknesses. I see pros and cons to novices coming; right now they come to everything.

Comments: Novices see the reality of our life, and it’s good they can see we can be open about it. However, some can be too vocal and be labeled because of what they say.

Years ago when the novices were separate from the professed, they would ask why professed were doing what they were told not to. Now they get a more honest answer.

Newcomers today don’t seem to be attracted to the same values we were—for example fasting. But silence and charity, yes.

Very important is that they learn to accept the reality of this community. Perhaps we could share this more in our region. What does the reality give us and teach us? For example, our darker sides which are not to be solved but accepted.

Andrew O’Connell’s Presentation on Applicants Today
I am a layman educated in communications who works in Dublin for the small congregation of the Presentation Brothers. Jesus told Peter to put out into the deep and at the wrong time of day, so maybe we need to do something unusual that may look foolish in the eyes of others. I look at 45% Mass attendance and see hope and encouragement while those older remember 90% and are pessimistic. We don’t want to be a self-fulfilling prophecy. I want to challenge the notion that the vocation crisis is the Holy Spirit and now we are in the age of the laity. There is plenty of room in the church for both religious and laity.

Who are the aspirants of today? Networking sites are hugely popular with young people for relationships. It can be narcissism, telling everyone what you’re doing. When people live through a revolution they are not aware of it at the time. The technological revolution is changing everything. There’s a new generation every 3 or 4 years. YouTube is forming characters today. We’ve gone through mania to panic and depression and maybe we’re back to reality. This is a sweet spot for dialogue between faith and culture. Faith has something to say about the high suicide rate and senseless murders. The contemplative houses are the perfect antidote to the rat-race culture. There’s a general sense that something is wrong. 

What else has changed? The Ryan Report and the Murphy Report have rocked Ireland. What changes have you noticed most in the past 10, 5 years? Where does faith fit into all this? 

People opt out sooner now. Sometimes congregations beat themselves up saying we’re doing something wrong, but there are some things that are wrong with the culture. There’s restlessness. 

We in the monasteries have been protected a bit from the anti-clericalism.

The use of mobile phones takes them out of reality—they’re with you but they’re talking to someone else. I wonder if they can change that pattern and cut it off when they enter.

All this technology has collaborated in a culture of distraction. You can be a mystic now if you go for a walk without earphones. Perhaps the first role of the church is to tap on their cocoons and ask the essential questions: where do we come from and where are we going? 

They’re drinking younger and younger and this seems to be uncontrolled.

Women ask nuns questions about sexuality that they never would have asked us before. Perhaps women are finding a deeper role. I find it hopeful.

Five years ago we didn’t know what email was, and now almost everyone in the order has email.

We are aware of our interdependency. This is a good entry to talk about faith. Young people are not ashamed to turn to the church. 

Practical things

The Presentation Chapter of 2005 chose the motto Sing to the Lord a new song. We believe that our Presentation way of life is an authentic response to God’s call and we are called to invite other people to join in our mission. Some brothers felt it was no longer an authentic call. They established a new communications office. Take control of opportunities like jubilees. AIDA: Awareness, Interest, Desire, Action. You can put a vocation slant on your ordinary work. Websites are important; they do google searches. Professional brochures. Use blogs, FAQs. The real thing is interfacing with people, vocations talks to students. There isn’t hostility, but apathy and maybe a little curiosity. Demystifying brotherhood by having open house including a talk by the General, a tour and a time of prayer. “Called by name” means we need to have the courage to go out and look them in the eye and call them by name. Imagine where you would put two aspirants entering in the fall. Are we really ready for the challenge of new life? What do people see when they visit? A vibrant community? Or a stinking carpet? Out of 120 contacts, they had 2 applicants who entered but then left. Let no one because of our negligence lose the gift of a vocation. Even if no one came, we are still obliged to keep the possibility of a call open. The intangible is the energizing this work gives the community. Your websites are very good. Ask your manager to track the stats of how many visit your site.

The next steps: link youth ministry with vocations promotion, sustain this work over several years, accommodating candidates to current structures, membership and attitudes, wider-church catechesis of young people.

Some would say it is not a crisis of vocations but a crisis of discernment. Abbot Jamison asked what have you done in the last three years to help people discern? Good discernment ends in a decision.
What has been working well for you? What could you do better? Dilemma: being open to visitors and our capacity. We have loads of journalists and we say no. A sister with a doctorate in scripture is offering prayer weekends and these have gone very well. We try to bring them into chapter for a little sharing. Even if we never get a vocation it’s a real service for the church. 

Sr Una Kerney has gotten a number of vocations for the Irish houses. Maybe we should headhunt you! We’ve lost our umph, we’re too apologetic. 

There’s a risk that you will think it’s solved by hiring someone. There’s no substitute to your own witness and living the life joyfully.

We’ve had a very positive connection with secondary schools.

Challenging our structures is really a challenge to our deathwish. It’s easier not to do vocations work, and it’s a challenge to receive someone new because it will shake up our coziness. 

Something else that’s fruitful for us and keeping in touch with outsiders is our volunteer program. They stay for a month or a year, and each has a contact sister. It’s a service to the church but also a service to us to know the changing world.

Our mission is still to make Jesus Christ known, loved and served. It’s not about us.

New communities of faith 

It used to be that the faith was passed on by the family, school and parish. We need to identify and support new communities of faith so they have contact with religious. Youth 2000 Ireland is still bearing fruit. Some have criticized it as being too conservative. These young people love the church. It is youth leading youth. Jamison said for these youth, the Vatican council is just as distant as the Nicene council. You have a great strength in this debate because of your tradition (for example, wearing the habit). If there is not a new community near you, could you create one? Could you send literature to the next one? We’re part of a much bigger game—people are not making a life choice for marriage either.  Young people today are not searching, not hungry, want neither Jesus nor the Church, are neither spiritual nor religious. They are quite happy with life as they have it. We need to outclass this way of life. Be curious, is our message. We’re going to be fewer, we need to be truer. Mustard seed church of the future. Subscribe to Horizons magazine and Vision magazine, and check out www.nrvc.net. 

WEDNESDAY, 3 MARCH

As a gesture of solidarity and support, M Marie is writing a short note on our behalf to the two communities in Chile who were affected by the earthquake.

Mellifont
We have two novices and a junior so formation has come alive for us. Our changed circumstances are that we are unlikely to have the number of monks we had 40 years ago, and those entering are more experienced and mature, better able to handle silence and solitude. We did not feel there should be too much difference between regional policy and an individual community. None of our houses have enough young members qualified to teach. Perhaps the region could provide one house of formation with formators drawn from all the houses of the region. The region urgently needs a RSF. One suggestion was a biennial meeting for junior professed and 2nd year novices. As a formative community, our strengths are a spirit of generosity, service and caring. However we have a tendency to go our separate ways or to limit our communication to those we agree with. In our house the abbot is also the novice director and we do not have a solution to this at present. The experience of community life as lived in other communities could be enriching for those in formation.

Fr Eoin of Bolton comes every other week to give classes on the rule and other monastic topics. Dom Augustine presents lectures twice a week and these are well attended. I find it unsatisfactory being novice master in addition to abbot.

Comments: On central formation, Sr Meg Funk, based on experience, would be against it. A central house would be a radical step, but those in formation could meet much more frequently, say a weekend 4 times a year. Single novices and juniors can continue these friendships by email and this is valuable. 

Training for traditional monastic crafts has been taking place after initial formation, but we could see it being done during initial formation. Doing work together is very formative, even the laundry. We should have purposeful work, not just occupational therapy like cleaning jobs. Much of the work we had when I was a novice (calves) is all gone now. 

We combine cleaning with decorating and repairing things in the house which gives lasting results and gives a sense of contributing to the house.

There are economic questions, especially if much of the maintenance work is given to paid workers. Where possible we should be reclaiming physical work, though we are all short on personnel. So many come from an urban culture, it’s important to keep contact with nature and some work with organic life (gardens, fishing). It’s a huge thing to teach them the processes of nature, and there is a strong parallel with the spiritual life. 

Nunraw
We have a formation committee: the abbot, novice master and an appointed person. The novice master organizes a program of study suitable for the various stages of formation. The community is aware of its formative influence: its faithful witness to the monastic day, its acceptance of them as individuals, and its affectionate understanding of each of them. We have no juniors at the moment. Books for the refectory and chapter room are carefully selected. The Bible and the rule are read in public every day. We have frequent chapter talks by the abbot and sermons are read in chapter on all major feasts. New books are being added frequently to our already well stocked library. Members are encouraged to attend courses given by experts in religious topics. The abbot and community have a special care for the aging and sick. There is current discussion about furthering the comfort of these members by providing larger rooms with better facilities. One lack in formation is an absence of visiting speakers. A former Benedictine gave us a good combination of study and formation. Our liturgy lacks in quality and texts and we lack people who can better it. 

Comments: invited speakers in the formation process works very well for the whole community (Bishop Ware, a muslim, 7 or 8 a year for about 4 days). It opens horizons and connects us with the larger community. It is expensive. The area of outside confessors came up—in initial formation this might be very important. Now we never have reconciliation for the whole community. Some monasteries still have an extraordinary confessor, other houses have dropped this. It’s good to have someone neutral for the novices to talk to. I think it’s necessary for everyone, not just those in formation.

Caldey’s speakers are costly but it is worth it for the quality of our life. Also spending more money for our liturgy. Some speakers have talked about their crafts (or their specialty such as geology). 

We have a good friend who is a Lutheran dean and he has talked to us about the situation in the Lutheran church in Norway today, as well as Norwegian literature and history. It’s more that we grab them when they happen to come to us, rather than that we go and invite them.

The hearing of the readings in the refectory and in the liturgy are important, it’s not just lectio divina on scripture at my desk. It demands attention, coming in contact with the Word throughout the day. We start meals with scripture, then go to a book, and have the desert fathers for dessert.

Bethlehem
We had no preparation for the meeting. We do have a formation committee which meets at certain points during one’s formation. It is confusing for the novice if the abbot is also the novice director. It makes it impossible to separate the novices and professed, as Benedict says in the rule. We’re not getting vocations from the locality. They haven’t got a scripture background. I think we can overemphasize the daily readings in the liturgy. Contact with those who leave can cause difficulties. We get the men thoroughly psychologically tested but there is a difficulty using the report if it is confidential. How much exposure should those in formation have to the guesthouse? It hasn’t been positive for us. Who decides if a person can do a correspondence course? It may cause tensions if one is allowed and another isn’t. Visits home are problematic if they are really going for other reasons. We have a lot of periodicals that aren’t being read. Michael Casey’s blog on the rule is very good. In the 1980s we had a 90-page book of guidelines. When the novices discovered this, they wanted it brought up to date. They really wanted clear guidelines. 

People are looking for holiness. There is a great interest in monasticism on the part of protestants. 

We have accepted Dom Charles of Uganda for stability and he will be an asset.

Comments: It came up that we should have a customary for the community. There was huge opposition even to putting down on paper what we currently do. Even in the workplace there are a lot of guidelines being given enployees. Young people like clarity. Maybe it’s a cop-out not to challenge the older monks. Yet you can’t have a division in the community. Is this our custom or not? The whole community has to buy into it.

Contemplation is what it’s about. Sometimes we forget it and get caught up in external things. 

Michael Casey was interested in a patrimony seminar in our region. I would be in favor of getting him for a junior seminar, particularly on human development. Practices without understanding Cistercian anthropology are not helpful. We should avail ourselves of Michael Casey while he’s still able to teach. Marie was at a 6-week course at Viaceli. Each student was given an author and a work and prepared a presentation. It was very enriching. I think it fell through in Ireland not because of lack of interest but because there was no suitable place. I think it would be good for formators as well as juniors. Marie thinks it could be cut to 3 weeks. Michael wanted Roscrea (we had the guesthouse at Viaceli for 6 weeks, but we paid). If there were enough notice, we could book Roscrea.

Bolton
There was little interest, so I asked the 4 who had experience as novice master, and that broke the silence. We have to accept a novice where he is, not where we would like him to be. We hope they will grow, but we can’t force it. It is vital that they be open to learn from those around them. The director has to keep a balance between non-intrusion and encouraging them. Living the common life plays a huge role. Training in balance between work, prayer and liturgy is important. The rule is important but we don’t want to be separated from a wider ecclesial communion. The Holy Spirit is the primary formator. Community life is one of our strengths. There’s good experience of dialogue, we learned a lot from Ronnie Fogarty. Novices are given important jobs, but this can put too much pressure on them to persevere. We all have to have hands-on in work. The rule is not something we read, but something we live. Lectio taps into the interior life. Text-messaging creates a different kind of consciousness. The novices we have had are very keen to hold onto our tradition. They can even be fundamentalist. 

Comments: We forget how active we were at 20 and 30. We speak about contemplation, but maybe it’s just old age. One who spends hours in lectio now, could not do it at all when he was younger. Anthony of the desert could not read, but he took from the liturgy the Word of God. Lectio is more than sitting with a book. There’s a different balance for everyone between work, prayer and lectio. 

We’re torn between the desert and wanting to use the internet, it’s difficult to find a balance. We need a concrete guideline. Formation has to be about training in skills, interiority more than exteriority. Lectio should be something we move toward often, when we‘re not doing anything else. The fact that we are giving example may help us to be faithful. One of the greatest disciplines was such a strict schedule when I was a novice. I was a very active person and you could not be a contemplative unless it was on the run. We need to train them to be strict about how much time they use the internet. We had a monk who had 3 mobile phones. Where does the warmth and welcome of the community come from? Lectio should help us grow in transparency and human qualities. They are interconnected. There is limited time—we learn the discipline of choosing. Perhaps the desire for the habit, etc. is coming from the chaos of life today. 

Tautra
We did this at chapter over a number of weeks. The example of the community means a lot. Is the person happy and growing? Can they be themselves? At Tautra you really never know what you’ll be asked to do. It takes time to grow beyond wanting to do things “my way.” It’s important to come to interior freedom and put yourself at God’s disposal before solemn profession. We hope we can have more input for ongoing formation. In the summer we’re on overload because we have so many visitors. We want to become like Br Cyrille of Munkeby, always content and radiating joy. One aspect of memory is to see how older vocations remember their past and how we can help them integrate their experiences and accept the current community. The transition from “you” to “we”. Use imagination to come up with more options, and not make a decision until you have at least 3 choices. One of our novices was so afraid to cook, and now she’s really good at it. We could help each other by allowing teachers to be shared, or sharing courses via internet. Maybe the region or order could coordinate a site for resources. At Mississippi, there was a group of volunteers who studied the Cistercian fathers together. How can we rethink community as we age, and prepare for and support one another as we go through decline. 

Our strengths are that we are a small community, the novices are integrated from the beginning, we are not marked by factions, we are flexible, a community of prayer. We don’t hold grudges and are able to apologize. We have given priority to our liturgy. We have strong leadership and strong followership. We are open, which furthers trust. We are good in communication but we could improve by not going to a third party when we could go directly to the person we’re having difficulty with. Good formation means loving the novices. Ongoing formation in scripture. Someone is formed when they themselves become a good example. We have to remind each other the world is very different from when we entered. Our two novices are very different and maybe need different mentors. Our life has a toughness to it. Asceticism makes us mild and compassionate. Being stretched in the novitiate is what brings out the flower. Living by faith is key. There are many motives for entering, and these are not always pure. The question is not so much being formed as transformed.

Comments: How do you deal with grudges and resentments? Rosemary brought two sisters together and said it just had to stop, we have to live in love together, and you have to speak to the other. We try to go directly to each other. It’s often misinterpretation of the other, not bad will. It’s maybe easier in American culture to say things directly. We can learn from it. The tradition was you didn’t speak directly, you went through the abbess. When we started speaking directly, it shattered the misunderstanding. A psychologist said until we got together and talked about it, it would not heal. We are very open about almost everything, including finances. It’s hard not having a good Catholic psychologist in Norway who can help us. Novices have a terrible sense of justice. We give them a chance to say what they think is unjust. Usually it’s triggering something in the person’s background. When something keeps coming up, we tell them it doesn’t matter, find your stability in something else. A newer community makes it easier; when you’ve been living together for 50 years there are habits of avoidance ingrained. Baggage from the past can hang very heavy. I think the ability to deal with it is a more feminine gift. Meeting regularly to talk is important. Can the community do something? Men in the monastery tend to let things build up (in society they fight it out). It’s maturity—why do I keep having to go to the superior and bring my sister with me? Sometimes I’m a coward. Once I told two monks to go to the woods and have a fight, and that broke the tension. It’s not just between the two fighting, it’s also the responsibility of the community to carry on and make a place vocations will want to come to. They can’t sabotage the community. I think stereotyping this as male/female is a copout. Everyone is responsible.

Future of Hallel

This has been discussed several times and it seemed clear the region wanted Hallel to continue, but the difficulty has been finding an editor. Dom Richard apologizes for not being able to be editor since the last regional meeting. He was one of those who wanted Hallel to continue. Br Malachy has cleaned up the database, the financial contributions are still in the bank, and some articles have been submitted. It would not have to be so big. The same fate has befallen other publications in other regions. 

Marie wonders if we should put Hallel on hold for the moment because we are all stretched and it does not seem to be a priority. We should send back subscription money that came in 2008. Would there be any possibility to get a layperson to be editor? We would have to pay them. MSB could possibly have someone to take it. 

Ciaran would send a disk to the printer. The cost of printing and posting was often over what was in the bank. Bethlehem could take on the printing. You have to read every article that comes in, and about half make it into the journal. 

Have communities missed it? Generally not. One expressed that it came along when it was needed, but now there’s not much interest.

If we don’t have a possible editor, we should not put more energy into it at this time.

Skills could be acquired; the job could be divided (book editor) so it is not so burdensome. If we put it on hold, it is doubtful it will ever come back.

Some houses have someone who could do Jottings, but not Hallel. 

We could substitute a regional website where articles could be published.

Even putting it on hold is postponing a decision.

The main work is the editing of the articles. Email streamlines the process. 

My feeling is a lot of stuff was coming from outside the region. Scholarship is a leisurely activity and we don’t even have the monks, let alone the time.

Editor of Jottings

Sr Peter at Whitland has been doing it for the past 3 years. We commend and thank her for doing a wonderful job. The regional newsletter is appreciated and people would like to see it continue. It has been 4 issues a year, photocopied on A3. It has an increased circulation. A4 is cheaper and easier. It could also be sent by email and each house print it themselves. Br John at MM would be willing to do it. 

Regional Secretary for Formation

At the moment M Marie and Dom Daniel have been keeping an eye on things so we can continue the yearly junior seminars, but we have been unable to find a person to fill this position. Sr GilKrist keeps contact with Sr Pamela. Tautra has 3 people who could do it, but M Rosemary is reluctant to overburden them and Tautra has only 9 sisters total. Glencairn is kind of in the same boat. Disseminating information is very important. It could be separated from organizing the junior or formator course. Could we use the regional newsletter as a way to communicate. We need someone who can follow through since the last two have not been able to. The RSF is supposed to take care of ongoing formation too. Eoin of Bolton has a lot of the qualities. His connections in the scholarly world are an advantage. Some would like someone younger. Br Brian was nominated. He could collaborate with Eoin. The last two RSF tried to do too much, so it is recommended that the job be limited to the junior seminar for a few years and see how it goes. Sometimes there are too many speakers invited. Fr Joël was a RSF for many years. In the CNE region there is a monk and a nun. It is a lot of work to organize a session. They had a list of resource people in the monasteries. The job is flexible. One who attended the full course for juniors said it was much too intensive and most of the material was never read after they got home. Tautra is at a greater distance, so it would be advantageous to have a homepage to share resources. The webmaster would not even have to be in the region, like Andrew who was hired to do a job. How much do we use the Central Secretary for Formation? Sr Pamela is also overburdened and some of her ideas have not happened. There are about 12 juniors in the region. Studies are not the same as formation.  

Change to Statute on Regular Visitation

The problem is not so much the visitation itself as followup after the visitation so it bears fruit. The English Benedictines require some response to the visitation card, even that recommendations were tried and didn’t work. Dom Joseph is proposing adding a final sentence to Paragraph 25: Six months after the close of the visitation the superior writes to the visitor informing him how he and the community have implemented the recommendations of the visitation.
If there is regular contact with the Father Immediate, there is followup. But daughterhouses in other regions may not have that contact. It is important to keep the visitation alive in the community. Reading the visitation card regularly can become perfunctory. It can come in handy if a chapter talk is not prepared! Or the chapter talk could be on an aspect of the card.

Lay Associates

I felt bad at the chapter that the response was so negative. I thought they were just asking to be recognized and we should support them. We have been impressed by how committed they are. It may take longer for the MGM to accept them even as it took time for the nuns to be integrated. The document sounded very Catholic, and there is a problem with the large differences in the lay groups around the world. Some felt they were asking for third order status. The MGM asked the regions to study the document. I got the impression there was fear of having some legal responsibility for the actions of the associates. Official recognition was the key—does the order become responsible for the groups? Some of the associates wanted to go as far as they could so that some day they would not only have spiritual connections, but some rights (like a certain amount of say in questions of the order). Six of Glencairn’s associates made a formal commitment for a year in the chapter room, and it was very moving. Our understanding is a spiritual bonding, though the question of legal binding came up. The initiative was from them. They did a survey of other houses, but the ceremony was on Glencairn’s own authority. At the chapter there was the feeling that it’s new and it’s worldwide, and they are very articulate and strong. Some do not want more structural association. Some points that came up at the chapter were that they wanted a more permanent bond with the community than one superior (who will eventually be changed), and Who has authority when something goes wrong? There needs to be clarification on what does a commitment mean. There is email contact between the different groups. The concerns about legality can lead us to overlook the great benefit that all these people want to be associated with the Cistercian charism. The Whitland group has a bimonthly day at Holy Cross Abbey, but the regular, ongoing primary contact is among the group members themselves. They are finding this lifegiving as they journey together, exploring the Cistercian charism and its place in their daily lives. In Ireland there’s no great movement of associates. It appears to me that most of the associates are middle class, not from all walks of life. The ones that came to the MGM had to be able to afford it, but the ground level is more mixed. Some groups have a central authority whom new members have to contact—some are very much for this, and some very much against. Dom Bernardo said they are not under the order’s direction but have to discover their charism themselves. Dom Alberic said their lay group caused him to look again at our own identity.

THURSDAY, 4 MARCH

M Regina

I was impressed with the sharing on formation, esp when Michelle shared about the involvement of the whole community. If all the regions could work that way it would be marvelous. You are walking together as a region and it is wonderful to see. 

RAFMA is a big region with 3 languages. We have two secretaries for formation. 

Bernardines

I have appreciated and admired what has been shared. England has changed a great deal and I’m trying to come to terms with it. When someone comes, all of us are called to look at our vow of conversion. The faithful witness of a cohesive community is vital. Unity about essentials, but diversity about everything else, is ideal. There is a need for flexibility in all generations. The acceptance of reality is a real challenge for all our communities—God is in our reality and not somewhere else. It’s a challenge for the virtual generation. Older members can also be living in their own virtual world. There are issues to be faced, and things evolve. For a lot of people there is still a theoretical ideal in their minds, and that’s not where the Lord is to be found. The way to keep working at that is ongoing formation for everyone in the community. It’s striking that we’ve heard of a clear pedagogy for newcomers. I understand the need for clarity but there is a danger of rigidity. Sometimes we need a basic catechesis. It is not automatic that people know how to eat and sleep at regular times, or even how to set the table. 

I felt reassured—we are all facing the same challenges. We have one junior sister who is very much a part of building up our community. Novices come to chapter of faults twice a week so they learn to be part of a forgiving community. There is a lot of formation going on in our daily life (liturgy, etc.). Authenticity is important, and the virtual generation is looking for it. There is a reawakening and hope in our new community.

Could you say a little about chapter of faults? We meet three times a week, at the end of the day. We have a reading of the rule and a short commentary. Sisters simply and humbly express their regret. Sometimes there’s silence. It’s twofold: there is regret, and listening for forgiveness. It’s also built into the Mandatum on Holy Thursday. It is only self-accusation, not proclamation. 

Some communities have an informal opportunity for self-accusation at daily chapter. There seems to be a yearning to go back to a form of chapter of faults, yet there is also great resistance to it. What do we want and how could we do it? 

I think it’s valuable, but you have to exorcise the past. In a sense the proclamation of faults is not as important as the reception of forgiveness. It is not explicitly expressed. Sometimes one community tends to express support for the person, rather than just letting it be. On Holy Thursday we have a chapter where we go a little deeper and this is very valuable. 

The new rite of reconciliation (communal reconciliation) may have been a move away from chapter of faults.

Wrentham had a revised form with only self-accusation, or mentioning a tendency in the community over time. They dropped it because there were too many painful memories of the old form.

In Cîteaux there is a chapter of mutual aid once a month. You can ask a brother why he does something. There are many things we don’t say, so this is an opportunity to speak up. It has worked well for 15 years. There is a fear on the part of older monks that we will go back to the old chapter of faults.

Dom Alberic

Every house in our region has talked about formation. The secretary has made a report called A VIEW ON FORMATION IN THE OCSO COMMUNITIES IN THE LOW COUNTRIES 2010.

Formation is first of all a process, a process of change that goes on lifelong and aims at a transformation into greater likeness with Christ. The Holy Spirit is regarded as the greatest (trans)former, without Whom nothing can be accomplished. We at our turn have to learn to cooperate with Gods grace. This process has a communal and an individual dimension.

In some communities the question arose if the common goal of formation is clear enough. Obviously this goal is not clear for everybody and some look forward to a vision on monastic life and formation.

Formation happens most of all in and through the life of the Cistercian munk/nun. Community life is regarded as the main, and often most difficult means of formation. The community carries us, forms us, moulds us, planes us, scrubs us. The example of others is stimulating, but also adversities and obstacles teach us much and help us to grow in self knowledge. The structure of the day as well as the distinct parts of the day – prayer (liturgy), lectio, and work- are being regarded as factors with a strong forming effect. The balance between these parts of the day is very important, individual as well as communal, but this balance is coming to be more and more under pressure because of ageing of the community and higher pressure of work. 

Spiritual accompaniment, which is surely a crucial factor in formation during the initial phase, remains an important element of personal growth in human development. Some miss this accompaniment when they leave the novitiate. 

Alongside this, also nature, the disposition of the buildings, silence and separation are regarded as forming aspects. Each project that is sustained by the whole community has a forming value, is unifying, e.g. feasts, but also communal lectio.

Initial formation was mentioned only as an aside. Some look back on this period of explicit formation with warm feelings, others deplore elements which were not in balance. Also in regard to initial formation living together seems to be the main formative factor.

As concerns permanent formation, most of the brothers and sisters seem to be content. There seems to be more need of time to integrate all that is offered for formation, than that there is a desire to have more amounts of formation. Sometimes people miss conferences on a certain subject. Conversations in groups are generally very appreciated. They help with integration. Also retreats, readings (in liturgy and refectory), and chapters are being mentioned as formative elements. Concerning conferences, it seems important that the diverse conferences have some line.

Finally, there are also many possibilities for individual formation and this is being valued very much. Studies and sessions outside the monastery but also therapeutic accompaniment is seen as formative. Sometimes a tension is being felt between individual/personal formation and the movement towards the community.

There are many things offered, and the difficulty is to integrate them all. Much is sown; how can we be more fruitful earth? Our program lacks unity; speakers are very diverse.

Comments: It was interesting that initial formation was mentioned only as an aside. I like the approach that it is the community that forms, and initial formation is only a part of the whole. Life itself is formative. 

I would see integration as the function of accompaniment. It happens to people who get counseling, so maybe this is a skill novice directors should be trained in. 

Monastic buildings have an influence on our formation, and also nature.

How to address the danger of a healthy balance being lost to the pressure of aging and work? We chose 15 years ago to strip off what is not really necessary (expensive hobbies), even the orchard which did not produce more than a few crates of fruit. We could not afford to put two brothers on baking bread; it was cheaper to buy bread. We are one of the few communities who do not have to employ workers. Nobody is complaining that they don’t have enough time or they feel pressured. The essential of being able to be a monk is in place.

There can be a danger of shutting things down purely for economic reasons. A plot of carrots means more than a contribution to a meal, though that is great too.

There are two kinds of people who come to the monastery: a worker, and a non-worker.

At Diepenveen, it was a step in the dark, based on the community situation. It can be a waste of energy to keep projects going just to keep them going.

There is a place for hobbies but these are not community work.

Munkeby

We ourselves are in a novitiate. We have been at Munkeby since September, 2009. We have found a good balance for wintertime with a long interval in the morning. We have a room we use as a scriptorium but sometimes it is difficult for all 4 of us to be in the same room. We have our main meal at 4 pm. Our liturgy is simple with more and more Norwegian. We have taken parts from Tautra. Only Vigils is in French. Since we are only 4, we discuss all things together. We all have many charges. We have begun making cheese. It is heavy work but it is a blessing and the local people are very interested. We invited the neighbors to taste the cheese before Christmas, and it was an opportunity to present monastic life. Norwegians are very curious, but shy. We are only a pre-foundation. We need 6 professed to become a foundation. We have built the house which will be the guesthouse. An idea is to build the church, but you have to build something with it. We need more space for welcoming aspirants. We already have a Pole and an Iraqi interested. The Catholic church in Germany has been a generous donor and we have fundraising in France. There is a surprising amount of interest in Cîteaux’s courage to found a monastery and we receive many donations. In Norway everything is expensive: our house cost 1.2 million euros. For 12 monks the monastery could cost 3.5 million. And we need more brothers. The friendship and support of Tautra is huge for us.

Comments: We appreciate your presence and the presence of your cheese. (It’s better than Cîteaux’s because we use unpasteurized milk, but don’t tell them that.) 

Why did you go to Norway? Joël had a 6-month sabbatical and Sr GilKrist invited him to Tautra. Norway had no monks. Within one year, the community was okay with my desire to make a foundation.

Further points on formation
Br Brian: I think we have all benefited from psychology but we have not looked at our psychology as a region. One theory is that we need the other to identify ourselves (what we’re not). If social groups are using this theory to form unity, we should be using it as a region. Were identities being formed on differences or on communion (e.g. Trappists and the Common Observance). We need to bring our assumptions to consciousness. Our first identity is our humanity, then our baptism, then monasticism. Some monks are so bent on their identity as monks that they forget their baptismal identity. How do we form identities of communion? The monastic vocation is the paschal mystery. The vows are a dying and rising. By emphasizing the paschal mystery, we form people in their ecclesial identity. Instead of saying our founders came from “lax Benedictines” we need to affirm Benedictines in their identity in the church. A weakness of the Ratio is that it does not seem to be grounded in the paschal mystery. Jesus was crucified outside Jerusalem so he identified with the outsiders. Perhaps we need to be open to the lay associates and not label them as outsiders. 

Comments: What came to my mind was the testament of Christian de Chergé, delighting in the differences.

In my novitiate I felt we were concentrating on Cistercianity rather than Christianity.

The same dynamic can happen in a monastery, dividing into “fervent” and “lax” monks. The one who thinks he’s fervent needs to go talk to the lax one and see what he learns.

Maybe we need to be less concerned about getting vocations, than living our Christian, Cistercian life so that others will naturally be attracted.

Bernardo said some people left because their affective needs were not met. Perhaps those who were too formed as Cistercians, were living too far and lonely from the trunk of Christianity. We need to have a wider identity.

When I was young I wanted an identity of difference. Now dealing with the lay Cistercians I can’t imagine living that same attitude now. Identity of difference is not necessarily negative; it’s reality. But there needs to be an identity of communion too. 

Catholics and Protestants are still different but they’re living together more in peace.

It’s a question of both/and.

Say a homosexual wants to become a Cistercian, he needs to identify with humanity first.

Some monks were so Trappist they ceased to be human.

Conversion used to be understood as separating yourself from elements of yourself, now it’s more accepting these elements of yourself. There was the danger of a culture of perfection. Individualism can be a defense against the challenge of the community.

We need to know our own stories before we add the Cistercian story.

There has been huge progress at the level of Orders in the last 25 years. We have learned to share our poverty and fragility.

Our charism is not our possession, it is something given by the Spirit that people come to recognize in themselves.

First you have to be secure in your own identity, then you can open up. It is similar to ecumenical work at a local level. First fears have to be let go, then we have to accept others whom we may feel are boring and spend time with them.

Dom Peter: Taking up some points from Andrew O’Connell. I have spoken with Sr Una Kerney and she says characteristics that lead people to join are a clear identity, then community prayer, hospitality (honored as a young person), happy religious living the life authentically, keeping vigil, devotion to the Eucharist and Our Lady, sound teaching (they have fear of being led astray), relevance for their peers in the world. They don’t come as individuals as they did in the past, they come as a group. Then they gain confidence and come back as individuals. There are groups that do lectio together.

Summary and recommendations

My sense was the dialogue was so rich at the chapter, and the topic so important, that we needed to give it more time in the region. 

We would like one focus to be identities of difference and of communion. Another is around work. Formation as being more than studies (the Ratio is now Guidelines for formation). The need to be proactive. Using what we have already to be open to our reality. What is our goal, our vision? Could we ask that the chapter address certain aspects of formation? One would be attitudes in community toward newcomers—is it the transmission of life, is it threatening to our comfort? Tools for creating community. Common vision for approaching youth of today’s world. Could we ask that there be conferences at the chapter on certain aspects? Sr Pamela or an expert? 

Dialogue among the Irish houses

Dom Peter gave an overview on how it stands at the moment. The MGM 2008 sixth commission recommended that we call on exterior help to further the dialogue. Dom Raymond of Nunraw asked to be included. In December 2008 at Mellifont we met with Sr Meg Funk, and we met in May 2009 at Roscrea again with Sr Meg. The process could not have come at a worse time. Dom Eamon was elected from Mt Melleray so Dom Michael stepped in, Dom Raymond was due to retire, and Roscrea was facing an election. Sr Meg asked each community to identify their situation, strengths and weaknesses. We met in October 2009 at Bolton when we reported on progress. On December 2009 we met with Sr Meg again at Roscrea. I’m not sure how much of those discussions was communicated to the region. At no time was there talk of houses closing or amalgamating.

Dom Michael: I was rather late on the scene. We did have a facilitator for our discussions in September. We put into use the system of cards Sr Meg introduced. It did produce a consensus. The two points that arose were vocations (non-existent), and simplifying the liturgy. The one question that was hovering in the background but was not spoken was who will be the first to close their monastery? We did go to Malta which was a new outreach. The initiative came from a Maltese guest who was not free except in February so there was a bit of a rush to it. We may do something in Ireland along the same lines. It seems we can’t just stay home and wait for them to come.

Denis Luke: I’d like to say something about Sr Meg’s cards. It worked well. We’re not good at dialogue. I saw people contributing that day whom I’d never heard before. You write something on the card, and someone else can challenge it, and then you have to defend why you said that. I did not hear any negative comments about the process. Malta did a lot for me and for Mt Melleray. There’s something happening here. Our facilitator said we have to have followup. I think some of them will come. The Society of Christian Doctrine is very big there.

Dom Richard: I came in in the middle of the process. We were in the middle of our own process preparing for the abbatial election. We had one with a Jesuit facilitator but the community wanted to go on ourselves. One hour a week for six weeks. A lot of them were factual so that people realized how much we have changed, how many employees we have, etc. We didn’t use the cards, but people brought up their concerns: the sick, the issue surrounding the liturgy, our church which is too big and cold for the few coming to the office. We have recently changed the whole office. We agreed to move the choir behind the altar so we will have a smaller choir. There are 20 of us now. The feeling is that we have to continue here, and adapt to our situation. We need to do something about vocations which could change the whole picture.

Liam: There was very little in terms of asking for help from other monasteries. We just keep going along ourselves. It’s a change having so many laypeople coming into traditionally monastic areas.

Dom Augustine: My understanding of the mandate from the chapter is that it is intended to be a regional plan. We have 3 institutions in Ireland, the church, the state and the society and all 3 are in crisis. Church leadership is weak, as well as moral authority. People are not so much hostile as totally indifferent. Clergy reputation is hugely damaged. The media are hostile. The Church is “behind” in many ways. The sexual abuse scandals put us all on the defensive. I think monastery closures are inevitable if no action is taken. Consolidation may be a possibility. Passive acceptance of the status quo is not an option and the time frame is not as long as we may think. Novices face a difficult life, that’s our reality. If we don’t give them that challenge they’re not going to stay. Hospitality is important, our monasteries should have a calming effect on those who come. Signs of our situation: more lay staff necessary, large buildings (we could have 3 or 4 rooms each). We need to think out of the box: what will our community be in 2017? We could possibly be staying in a state of denial. Mellifont might experience closure. One member said he sees no hope at all for our future. We need to revitalize our monastic life. The need for monastic life in Ireland is greater than ever.

Joseph: When amalgamation came up, the feeling was the others would have to come to Mellifont, we weren’t going to move.

Dom Mark: We came in much later, and we’re at a distance. I think it’s one of the best things to happen to us. We used the card system and that went very well. One said, It’s the first time we’re building anything in a long time. Aging and vocations were the two main questions. We’ve decided to spend a bit for our aged monks. The fact that we’re dialoguing is fantastic. The community is optimistic about the future.

Philip: We’re in the same boat as the Irish houses as an aging community with no one coming in. We have hostile media. We decided we have to let people know we’re here. The first impression people get of the monastery is important, and that is the guesthouse which is at a distance from the monastery. We need to improve our liturgy so it is well performed. We do get men to come, but they go. Why? Is it us, is it the life? How can we encourage people who can’t make long-term commitments?

Dom Celsus: I think the chapter changed perspective toward keeping open rather than closing. There may have been a conflict of interest with Fr Aelred. The dialogues were well attended. Many in the house had a false and pessimistic view of our economy. Fr Aelred did not want to continue to solemn profession. We were not sure how to go forward, though Dom Augustine has agreed to come up and help.

Dom Peter: The word came around that the monks of Bolton were going to go back to Roscrea. That was not true at all. We engaged Michael Joyce and he has come 5 times. We identified concerns: spirituality, community living and relationships, care of the sick (monks have had to go to nursing homes), to make Bolton better known (website, how to make the prayer the focus for people around us, newsletter, hospitality). There are only 10 of us plus the novice and postulant. The card system: you take a particular concern, each is given 5 or 6 cards, and everyone writes concerns, then the cards are passed to the left. If the next monk has disagreement, he holds the card back. So the ones which go around are the consensus. It facilitates everyone having a guaranteed say. Portglenone improved the system by passing them all around first, so everyone sees them.

Peter: A lot of work has gone into the response to the MGM. There were 4 joint meetings and at least 20 community meetings. We open the discussion to the whole region. 

Comments: We owe Marie a vote of thanks for getting the whole thing going.

It struck me how helpful the process of dialogue was for the communities. I wonder if a particular community has difficulty with dialogue if that is a reason young people do not come or do not stay. They are used to speaking up and being heard. If nothing else comes out of this than that we learn to listen to each other and dialogue, that is a benefit. One person left because there was too much gossiping instead of real dialogue.

What was Sr Meg recommending in the final report? The focus was what does God want of us. She is to send a plan for a 3-day program. It devolves on the superior to have listened to the community and carry it further. 

Has the process answered the request? Maybe we have focused on concerns that aren’t really a response to the request.

I’m impressed with the followup so far. We can’t expect too much too quickly. There is an increase of awareness in the houses and that is really an achievement. People are ready to open up for the needs in their own community, and I think that was the request of the MGM. Congratulations.

At the time we started I thought we were going to discuss amalgamations and closures, and not a hint of that has been discussed.

Whitland feels very periphery to this. We hold you in prayer, but what else do you want from us?

Nunraw has a dialogue every Thursday. Attendance was 100% for this dialogue.

When you begin to talk to other people, a lot of misunderstanding falls away. You can’t hold a grudge when you see the goodness in what the other is saying. Those who have longstanding feuds should begin talking to each other. The more you dialogue, the deeper you get. You will move from safe topics to the more difficult ones.

One thing I didn’t hear touched on is the viability of 5 houses in the same small area. The Catholic population of England is the same as Ireland, but we have only one house.

There’s a certain complacently in that maybe this is God’s will that we live through a difficult time and there are many factors we can’t do anything about.

Sometimes the attitude is, You can do what you like, after I’m dead!

Should we have a 5-year plan like in economics?

How does the community view Meg’s suggestion that the abbot spend 3 days in solitude and prayer to see how to proceed? The process doesn’t finish with the abbot. I would find it difficult to impose things on the community. I would have to refer to the cards which came from the community. The abbot has been given the tools to make a decision.

How will the discernments in the houses come together in a regional plan? There are about 90 monks in the 6 houses.

The Low Countries also have many houses in a small area, and aging communities. There were good plans like to found a new monastery as a region with all the novices and good personnel but in our region we are Father Immediates to each other and it fell through. Monasteries just disappear: Tegelen became an annex of Echt in an almost invisible process. Achel is going the same way. Bernardo said we were all the same, do something. We could keep going on because we could afford it. If there’s not a felt need, it’s difficult to change. 

If there’s a block in your community, try to remove it and break up the ground. M Margaret of Abakaliki would pursue the other until they were reconciled.

Peter: The dialogue is taking place and the process should continue until the MGM. There’s real life in the dialogue. We’re on the road together. 

Would there be an advantage to spending the 3 days of reflection together? Each community’s process has been unique. One abbot was hoping to go to another monastery so he could consult with the abbot. Sr Meg will be back in May and it would be great if she could guide the 3 days together. Two object to Meg’s running the whole thing at this point. The MGM specifically asked us to get outside help and I think we need to use these people who are trained. We’ll need help even more when it comes time to take action.

FRIDAY, 5 MARCH

Dom Alberic
We met just a week ago. 

Report on the meeting from February 22- 25 2010 of the Dutch speaking Region NED.

Participants : The Region NED consists of Achel (6 monks present in the monastery), Diepenveen (13), Echt (16), Klaarland (14), Myrendal/Bornholm (2), Nazareth/Brecht (29), St.Sixt (23), Koningshoeven/Tilburg (16), Westmalle (23), Zundert (22). Total of monks/nuns present in the monasteries: 154.

D. David from the Generalate was present.  Myrendal was not present. 

Koningsoord (30), moved in May 2009 from Berkel  to Arnhem.  Koningsoord is located within our region, but belongs to CNE. They always are present at the Regional Meetings of the NED, with a delegate, but without right to vote.

Achel, Echt and Myrendal don’t have a delegate. In our Region the delegates have right to vote.

Agenda

We started Monday 11.00h and ended Thursday 12.30h. We met 3 hours in the morning and three hours in the afternoon. Items:  

1 Sharing of news from the houses  For about 10-15 years this has been the heart of the meeting. This sharing is very open and confidential.

2 Structures of the Order We discussed several details.  

3 Formation Each house was asked to make up a report on what in the happened in the community concerning formation, and to turn it in before January 2010 to the Regional Secretary of Formation, so the Secretary could make a regional report.  We discussed this report. Afterwards each community could give their own report. 

4 Future of the NED Several years we discussed how to go on as a Region. Now we have decided to go on together, and we stopped the discussion. Koningsoord will consider again to join us. 

5 Lay Cistercians There are about 3-4 houses who have a group of lay Cistercians. The exchange of experiences with lay Cistercians showed great diversity.  

VOTES

WEBSITE of the ORDER

1.  We desire to keep a printed version of the ELENCHUS. 

YES-NO-ABSTENTION:  15-0-2

2.  We desire cooperation with professional website builders. 

YES-NO-ABSTENTION:  14-0-1

3. We wish a Dutch section on the website and we engage ourselves as a region to take care of this.

YES-NO-ABSTENTION:  0-15-0

STRUCTURES OF THE ORDER: mixed commissions of the MGM

4. We ask a solution for what is juridical unclear as concerns the delegation of power of the two General Chapters to the mixed commissions. 

YES-NO-ABSTENTION:  15-0-0

5. We propose that when there is in the mixed commissions a vote which stems from the delegated power of the General Chapters, only the voting members of the General Chapters will vote.

YES-NO-ABSTENTION:  14-1-0 

6. When the mixed commissions decide something concerning a certain community, they will also make clear who is to have the work of followup on this decision.

YES-NO-ABSTENTION:  15-0-0

REGION

7. We desire to continue the Dutch speaking Region NED.

YES-NO-ABSTENTION:  14-1-0

FORMATION

8. We desire that the house reports will treat formation explicitly. 

YES-NO-ABSTENTION:  13-0-2

9. In the treatment of formation (at the General Chapter) we desire the following aspects to come up for consideration 
– the integration of all that comes forward in our life 





- spiritual accompaniment 





- pressure of work





- the balance of the monastic day

YES-NO-ABSTENTION:  13-0-2

WORK

10. We desire that the theme of work will come up in the future, as mentioned in vote 47 of the Central Commissions 2007.

YES-NO-ABSTENTION:  15-0-0

LAY CISTERCIANS

11. We want to stimulate lay Cistercian groups to develop their identity themselves.

YES-NO-ABSTENTION:  14-1-0

FORMER SUPERIOR

12. We ask for pastoral guidelines concerning the resigning superior.

 YES-NO-ABSTENTION:  15-0-0

Comments: Echt has taken Tegelen as an annex house. Now it is suspended. There are only 2 monks at Bornholm, but they live the monastic life. The statistics reflect those who are present in the monasteries. There may be an advantage to having those who are involved in formation organizing the courses themselves. The RSF would then just be a secretary and resource, disseminating information.

There have been problems with the resigning superior like tension in the house, but because the situations are so different it is difficult to make a statute. It is important that the new superior is clear about his own position and not just let the old superior continue. It is often useful to have the old superior go away for 6 months. 

Dom Joseph on UMS
UMS is the Union of monastic superiors of Gr Britain and Ireland. All superiors automatically become members (52 total, 20% in Ireland). I have found it useful to meet together (every 2 years). Monasteries that isolate themselves can often go astray. About half come to each meeting. Ireland is often underrepresented. The quality of the general assembly is very good. We often have presentations on a mixture of practical topics and matter that feeds us. There is pastoral sharing which has evolved over the years and is now quite rich. 

Bernardines
Our French communities are going through what the English communities went through 4 years ago. They are moving and redistributing the sisters. We are looking toward an implantation in Vietnam (a Japanese initiative) of 3 sisters in June. In many ways it has given hope to the order to be daring something new. The GC of 2008 asked for a review of our constitutions. The communities are doing work on this. Brownshill has reopened the guesthouse which is our main source of work. One of our regular visitors has asked to become an oblate. Hyning has had difficult years in welcoming sisters coming from other houses. It takes time to really integrate. There is a deeper unity and signs of new life. We have to keep moving.

Comments: What do you mean by oblates? They have taken various forms. We first presented it in a lay associate way and it didn’t work at all. An oblate has an individual relationship with and commitment to a particular monastery. They enrich the life of the community. 

They are beginning to get vocations again. Brownshill has one junior and Hyning one serious enquiry. The Japanese community is struggling and that is why they proposed Vietnam so our charism would not die in Asia. The generational difference in Japan is greater than between countries. 

Electronic media
There is great inconsistency in newcomers—one is very keen on separation from the world, yet has a blog. We have to point out the inconsistency.  Will he be allowed to keep his blog? It’s under review now. It’s difficult to control what someone writes on a blog. We have been advised to get on Facebook. I think the next year will tell the story: either all websites will be on Facebook, or Facebook will disappear. In the past enclosure could keep the world out, but now it is able to come in. Text messages have changed consciousness. The responsibility is on the individual monk and each house will have to form its own policies. Some are relieved when they do not have access to a mobile phone. It is addictive. We can’t blame the media; we will always have something to distract us. The novice director should lay down strong guidelines while they make this transition. We are aware that too much online contact can diminish community life and draw a sister away from her monastic vocation, but in general we find email and internet facilities very useful in moderation. Everyone in the house has had access since 2006. We recently revamped our Phone system making more use of the voicemail facility and the house is much quieter. Facebook is not regulated in any way.  It’s better to take a positive approach to media rather than just a negative one. Someone should be appointed to remind the community about abuses of the internet. The older monks are just not interested at all. The only members who use it are in formation. The guideline on email is one hour a day.  Time spent on a blog is time away from lectio, nature, prayer, awe. A former abbot of Bolton allowed the monks to watch TV if they had first spent 2 hours doing lectio. Email has advantages in keeping in touch with a large family. Question about checking internet use (in connection with child abuse)—is someone responsible for this? It’s a protection for the community. If the computer is for general use, you can check History. But people with laptops in their room, you just have to trust.  Internet brings up a deeper context—what pulls us away from our focus? If we didn’t have a computer, it would be something else. At the beginning of each year, each sister reviews her use of the internet with the prioress. Normal people may have an initial curiosity about pornography, but it passes. I would prefer a culture of trust rather than suspicion. Email soap orders give a personal contact after all. A shopping cart is handy, but is it at a greater distance? Each house should have a policy, for example limiting the times for internet. Maybe there should be a limit on the sports section of the newspaper! I don’t think it’s good for newcomers to have access. For those from abroad, sometimes a mobile is the cheapest way of communicating. The private laptops seems to be proliferating. Sometimes people get them as gifts and then they ask permission to use them. At Munkeby we had the possibility for wireless but we decided to use the old system of plugs so the computer can be used only in two places. You could have internet only in the common room, and a word processor in more places. There’s a difference between leisure computer use, and those who are really working or studying on the computer. It’s difficult to stick to the guidelines we ourselves have set. There is a pull in the media itself because it is moving. We say we don’t use the internet during the great silence, but first one sister then another feels something needs to be responded to, right now. If people have a computer in their room, there is too easy access to DVDs.  One confessor said monks would come just to talk. There needs to be a healthy outlet. How strict should the rules be for novices? We allow them use once a week. There has not been a question of cell phones. They have to learn to obey. It’s very difficult for older vocations.  Would it be possible to have a regional policy? Could we ask the chapter to come up with very general guidelines? Could we share our house guidelines so we don’t have to start from scratch? It’s helpful to tell them why. A commission could prepare something before Sept. 

Candidates from abroad
Dom Celsus: Anyone from abroad is an enrichment for the community. If I get an applicant from abroad, should I share that name with other houses? There is money and travel involved. There’s a vast cultural difference, for instance in the use of money (“I had to spend the money you gave me for x, on y, so I still need money for x.”).  Do we bring them over for a long live-in? Do they go back before entering? What kind of references can we get before they leave their country? What kind of communication can they have with home? Most of the local news they wouldn’t have any idea of.

Comments: Should we share names? We could ask them if they are applying anywhere else. Once we had a con scheme with 3 applicants who had a priest as a reference. We are not in a position to pay for airfare. We ask them to stay for 3 months, as an observer or a volunteer. 

We have a number from other countries but they have all come from other communities. All paid for their own transport. (We pay to get them home!) Some have a preliminary expense to get their visa. We always let them know the monasteries in their region before pursuing applying to us. You need to look closely at why someone wants to come from so far away. We need to be careful not to poach from other bishops and religious orders in their country of origin. If they persist, that’s a positive sign.

We probably can’t imagine what they are deprived of when they come (for example, from India). There is another side to being the only one from a different culture: in some ways it was easier for me being Norwegian than it was for the American novices because everyone was aware I was from another country. The other novices also had to give up their friends and family but they were still around. It’s easy to say he’s different because he’s from a different culture, but this just hides a deeper problem. We’re proud of our monks and nuns going abroad, why wouldn’t we accept others coming here? It can genuinely be their vocation. We would get references from their local clergy. Each case is unique. The world is becoming more and more multicultural. The aim would be to incorporate people as much as possible so they have the same opportunities.  Some houses have a tradition of being a mixed bunch. It’s a big enrichment especially for dialogue and work. If we are open to other countries where they have a lot of vocations, it’s wise to reach out and enrich your community. Ireland is not doomed to die for lack of vocations—reach out!  You never know if someone is being prepared to go back to their country with Cistercian life.

Guesthouses
There is vast difference between guesthouses. Some day visitors just come for the shop or confession. Some want spiritual direction. The passing guest is different from the staying guest. Our tradition has been they can give what they like. Sometimes if we suggest a price, it is less than they would give. In the UK, you have to keep careful records to remain a charitable organization. We suggest a price (it is less than the going rate), but don’t refuse anyone who can’t afford it. So many in our area have never been to a monastic guesthouse. Our volunteer help is really working out well. It helps staff to know what to tell people if they ask what the charges are. A normal rate is 50 euros a night, 60 for a group using meeting rooms. We don’t take people for just one night and recommend at least 3 days. We close from Dec.21 through January.  Some don’t take backpackers who just show up. Some houses barely break even or lose money on the guesthouse.  Some print the charges in a brochure or have them posted. 

SATURDAY, 6 MARCH
Structures of the Order

One question is allowing the Central Commission to decide whether an issue from one of the regions is worthy of going on the MGM agenda. 

There was also a question of the composition of the CC as some felt it was getting too large. 

If a mixed commission makes a recommendation to a house, what is the followup to that house making a response? It is possible that the responsibility then passes to the region. Then whom does the region report to? The GC delegates power to the mixed commissions where the delegates vote—is this right, if they do not have a vote in the plenary sessions? 

Should we change the composition of the mixed commissions? The last CC meeting said it is very difficult to do, and we have recently done it.
Evaluation of 2008 MGM

The last MGM began reading regional reports and the commissions read only some house reports. We would need to reformulate the reading of the house reports. Only some house reports are selected to study. I thought the regional reports were very good and informative, but some were very long, and some house reports were overlooked. So I think it would be better to go back to every house report being read. Also by selecting houses, we tend to focus on problems and this skews the perception of the state of the order. If a house is not selected, the superior goes back to the community with no word at all from the chapter. We have a tendency to make summaries of summaries of summaries. Can we appreciate the differences in the houses? There is too much evening out of the uniqueness of the houses. It may happen that a report may look very nice, but if you take the time to look more closely, other things will surface. Commissions did not have the freedom to request which reports to look at. However the time given to each report will be shorter, and the work more intensive. Could each commission have two secretaries? Could there be a larger number of commissions in order to divide the work more? You don’t want them to be too small. The decisions are given to the superior, sometimes the Father Immediate, and sometimes the president of the region. The commissions also study the themes of the chapter. I think there is too much time given to reading documents in the plenary session. Too much time given to reactions from the aula when commissions read their reports.

We spent too much time listening to the guest speaker from the Congregation. We should stick to “family” and there was no time for questions. No conferences except from the AG. Could we ask for one on formation.

The liturgy was good, and the facilities, etc. Could we have lauds and vespers in the general group rather than by languages. Was the effort put into the language groups worth it? We could have each psalm in a different language. Some did not like the eucharistic prayer in Latin. Many went to the basilica for Mass. It might not be necessary to have a homily at every Mass. A region could have its own day for liturgy. Isles was combined with Canada. Some regions had two days and we had only half a day. It might be better to end the last session with the Salve instead of 10 minutes after. If we had vespers together we could sing it then.

A number of people always get sick. Could we do something at the beginning of the chapter? In Norway there were prevention measures that stopped swine flu from spreading (disinfectant readily available).

Now that we no longer get a private audience with the Pope, do we need a trip to Rome? 

I felt coffee breaks were chaotic, we were crowded into a small space. 

I’m for more silence at times. The noise levels exhaust me. Maybe we could have some meals in silence. The number of people is growing who go to the supermarket and eat in their room. Sharing does not have to be verbal. I suggest supper in silence, but speaking at dinner. I found the meals less than simple.

There may be more time next time since we won’t be electing an AG. Also a lot of time is spent getting the voting apparatus to work.

Response to child abuse

It’s good to keep our awareness level high in this area. It puts a burden on us to be sure we have the right structures in place in our monasteries. It’s not just children you have to watch. We have few parlors, so sometimes a bedroom in the guesthouse has been used to see someone, but these rooms have glass. We require parlors to have glass on them. There is still huge denial in certain sectors of the church. What role can our monasteries play? The other side of the coin is how being accused can break a person. Our bishop was strong on that 1)it happened (2000 children in Dublin who are damaged for life) and 2)they are trying to do things quietly without the media, through CORA. We talk about protecting ourselves, but does our heart go out to the abused person? I think we need to meet them, rather than closing ranks to protect our identity. We embrace the abuser as well. Lawyers also create divisions between “them” and “us”. There is a lot of anger about the coverups. If an abuser wants to be associated with a monastery, the initiative has to come from them. There are some monks who think this is a conspiracy to bring down the church. How to bring home the reality of the horror unless you meet someone who tells you their story. There’s still a lot of arrogance in our institutions. I like the idea that we make a statement as a region to our communities owning the pain and the shame, there is also the idea of public penance. What are we called to do? “Coverup” is the wrong word, the bishops dealt with it as best they could at the time. Many abusers did get cleared by psychologists and were put back in parish work. I suggest we suggest to the communities we take a day of prayer and fasting. I see three things here: an apology, that the communities would continue making it a priority, and a day of prayer. We should take it in a positive way, that we’re making a safe environment for children. Anyone who sees a priest can find him guilty of not acting in a professional way. Any abbot who has dealt with this has done penance.

Regional Secretary for Formation

Two names have surfaced: Fr Eoin and Br Brian of Bolton. Are they willing to do it, and will they be allowed to do it? It is not necessarily an either/or. Dom Peter is willing that Bolton provide the person. Sr Michelle and Fr Denis Luke were mentioned. The mandate of the region is that it is not just studies but formation in monastic values. It came out originally as a substitute for theological studies but became open to those not going on to priesthood. There was a request for a regional monastic experience for juniors. There is a step toward affective maturity in the Cistercian context. From my experience, it is an enrichment for the person too, and it can be helpful to have a monk and a nun work as a team. At one point there was conflict between the mandate and what the novice directors wanted. We could have a secretary and an assistant. The mandate is until the next regional meeting (3 years). 

Hallel

Two questions: why we should keep Hallel, and how. In the context of formation, it would be a good morale booster and we would have a monastic journal at our level (one learns more by writing than by reading). We should be lovers of learning as well as lovers of God. The people we have to form are ourselves. The editing seems to be the problem. We could have 2 or 3 in several communities who could share the editing. Could we change the title to be more identifying? The circulation is 750. Changing the title is confusing for librarians. My sense is it’s hard to find someone to do the job and we have other priorities. Roscrea would be happy to look after distribution and subscriptions. Hallel is also an external journal that goes to university libraries. There doesn’t seem to be great enthusiasm to keep Hallel going. We could continue to keep it on hold until an editor becomes available. We don’t have many resources at the moment. It’s not lack of desire. You need one person to oversee the editing for consistent style, etc. The editor of CSQ put 20 hours a week into it and I don’t think we have anyone who can do that. It seems we need to put it on hold.

State of the Order

I quite like this document, it captures the spirit of the order now. It ends with the questions: What do we really want in our life? What do we want to pass on to future generations? This meeting has answered a lot of these questions. Paragraph IV says difficulties arise from excessive autonomy or from divisions. In light of identity of communion rather than difference, and coming from our experience of the abuse crisis, 

it might be worth looking closer at the question of identity of communion, and be aware of how to prevent abuse working on a deeper level. I found this document helpful for chapter talks too, bringing up problems in community and beginning to talk about them. Do we want the chapter to keep producing this document? As someone sitting at home, I have always found these fruitful. It shows trends in the order. Another community values more reading all the house reports. Should we look more closely at the strong statement (in IV) that many communities are plagued with individualism and activism? Do we find our joy in the common life, or on our own satellite? Dialogues, chapter talks, reminders, and chapter of reconciliation are the tools to address individualism, to choose again to go with the community. We can never discount the grace of God. In our community, our work is very unifying and we have to be accountable for how we leave the work area for the next person. We are constantly being formed in the most basic ways. Our answers to What is good formation? are also answers to this question. If we’re not individuals, we’re clones, and perhaps that is a bigger threat. But when we get attached to our ideas or to a job, that can lead to going against the community. Sometimes you see somebody manipulating the system so that it works for them. We have to keep confidence in the basic monastic practices, the tools are there in the rule and constitutions. Those are the means of grace and over the years you can see what’s happening in the community. We need to encourage ourselves. The sincerity in most people is very deep. It can be very moving to see someone convert. Sometimes they are just not aware of what they are doing. 

Delegate to the MGM

The delegates elected Sr Hanne-Maria Berentzen of Tautra to represent the Region of the Isles at the 2011 MGM.

SUNDAY, 7 MARCH

It was suggested that our region make a statement on the sexual abuse crisis, so Joseph and Peter wrote the following:

The communities of the Region of the Isles acknowledge and regret the abuse that has taken place in churches and religious communities in our countries. Communities of our own Order in this region have also been touched by this scandal and we are horrified to think that our monasteries, which should be havens of peace and protection, have ever been places of abuse or violation. The regional meeting requests each community to abhor any tendency to minimize or deny the great hurt and damage that has been caused to victims by priests or religious and instead to identify and empathize with the pain of the victims and families. In recognition of the serious nature of this crisis we are committed to take every measure to make our monasteries safe environments for children, vulnerable adults and all persons. We have set aside Friday, 26th of March as a day of prayer and fasting in our communities in recognition of our failings and in reparation.

It is just for our houses. The statement was printed and we all signed it.

Furthering the dialogue among the Irish houses

One abbot is not all that happy about what has gone on in his house and he is not sure we have fulfilled the request of the MGM. He would like to see a commission of aid established, perhaps including an abbess, to help us to the next step. Another superior agreed it needs an outside view, not just each house dialoguing among themselves. In some ways some monks are still in denial. For monks over 80, this must be very scary, and maybe this is the only response they can make. What has been done has been very useful, but I think there is a danger that we stop here, and time is not on our side. By “outside” is meant outside this region. There has been an increase in confidence  in the communities which is an important part of the process. A mandate from the MGM to the region is a serious thing. It is to be a regional plan, not just talk. We should avail ourselves of professionals. I feel what has happened when the superiors meet, has not filtered down to the communities. Perhaps our communities could come together for an annual retreat so we can get to know one another better—I think a hidden fear about amalgamating is that we don’t know other communities. Closing is the very end of the process, it won’t happen quickly. In the meantime we resist change and continue to waffle. It may be useful to have a neutral venue for members to express themselves (without professionals and without superiors). There are so many in our world who don’t have a choice about having to move. This is not a black page in our history, it’s part of human life. Excellent work has been done, but in individual communities, and what is lacking is the common good in the region. We’re talking about 90 monks for which we need to find 5 or 6 abbots, novice directors and cellarers. I would love to see only 1 or 2 houses for monks in Ireland. The last abbot general said you don’t need many monks to be a monastic presence. Could we do something practical together to make ourselves better known and foster vocations (“A Cistercian evening” once a year at each house)? How could  we form a commission of aid? The ones in the US came from the region, though there was a certain amount of anger about decisions being made “over  their heads”. We need to look very seriously at our way of living, in large monasteries, with the bulk of the work falling on a few so the element of contemplative leisure is not there. We need to simplify. Closing down is not the immediate anxiety. In France, 3 nuns’ communities came together and it was a long process. Two communities came to the third one. In the beginnning, the decision came from above and the integration on the part of the sisters was difficult. Now it seems a good thing. One possibility was a new community with all the younger sisters, but this was not done. The 5 Irish houses were addressed and asked to use 1)an outside facilitator, 2)a commission of aid or 3)a commission outside the region until the next MGM. The work is much more fruitful if the communities are open and ready for it. Perhaps groups (younger, older) could meet so all are involved in an atmosphere of trust. How can we help them not live in denial? Even statistics can shock them into reality. A few new members will not change the whole situation. Since we are all stretched, is there a way we can pool resources (lay bursar, director of music)? It’s very different from employing someone on the farm. It took a year and a half for one to understand monastic liturgy. I think it’s important to go on with Meg Funk and that the abbots do their work. Even for searching for members of a commission, it takes time, which protracts the process. The next step seems to be the abbots taking their 3 days as the end of the initial phase. There was no deadline set. The abbots should ask themselves what they are doing to eliminate the gap between reality and perception. Meg’s process can be used for anything, and it’s not the end of our situation. The 3 days is the start of the next phase. It runs parallel to our normal conventual chapter processes. Using the process on one issue can help others to be resolved as well. 

Commission for internet guidelines

Vote 7 asks for an ad hoc commission. We elected Augustine, Celsus and the two Sr Michelles of Glencairn (Slattery and Miller).

Regional Secretary for Formation

We elected Br Brian O’Dowd of Bolton to be our RSF, and Sr Michelle Miller of Glencairn to be his assistant.

Self-evaluation

It was an excellent meeting and we want to thank Peter and Joseph for organizing and running the meeting (applause). We thank Roscrea for taking us on! The hospitality was excellent. A suggestion has come up from our schola experience here: to make a regional CD of polyphony with a booklet of photos. We propose recording in the church at Tautra (with a beautiful organ) next January. It would be wonderful to take CDs to the MGM as a way of saying the Region of the Isles has problems but we are also able to collaborate on something beautiful. Proposed name: Identity of Communion. Probably about 10 singers. We could ask each house to give suggestions for music. There is also the booklet. The CD would give an impression of the variety of things that go on in our region. We leave the particulars and direction to Daniel and Richard. Do we also want it to be a commercial success? It’s just a small project, but it will certainly sell in our shops. 

Each day’s Mass was very good. It was a great joy, and thanks to Richard for putting the schola together. It was lovely to have the boys’ choir and instruments on Sunday.

Some of the sessions were a bit long. We could have had None at the beginning of the afternoon session.

The input from Andrew O’Connell was excellent. It was appropriate and encouraging, just what we needed to hear. We don’t usually have a speaker at the regional meeting, but this one fit the agenda. 

It was good to have our visitors who gave a fresh perspective from other parts of the world. 

The delegates are grateful to have been included and found it a wonderful experience. I am happy to be a member of this region. Sometimes I could not hear what people said. This meeting seemed to have higher quality input from everyone, the discussions were more fruitful. There was a relaxed and flowing atmosphere. The meeting never dragged. There was an energy and an impetus. In the North we are sometimes a little isolated, so I appreciated the welcome, and it is good to have concrete contact with brothers and sisters. I appreciated the pastoral sharing as a new superior, and see how you care for each other. We pray for and support the new foundation. It would have been nice if more novice directors could have come to this meeting. We didn’t have the agenda out before delegates were selected. There’s a big difference in the atmosphere at the regional meeting and the MGM—the latter is too large and 3 weeks is a long time to be concentrating. We had interesting topics this time, good weather, good food and birthday celebrations. 

The preparation questions were good and engaged the whole community in dialogue. The last meeting seemed more organized and had more work, the giving of papers, etc. Then we picked the topics we were asked to study but it was a bit much. Some communities had a hard time keeping up. If it’s possible in the future, it would be good to follow the same procedure of finding questions that involve the whole community. If we had not come to the meeting, we would still have benefited from dialoguing on the questions.

Next meetings

At the MGM, we should set the dates for the next regional meeting (March 2013) so we have a chance of inviting the Abbot General. We have been invited to Brownshill for pastoral sharing in May, 2011. There will be a new superiors meeting (English) around the end of Jan-Feb 2011.

Dialogue among Irish houses
After the regional meeting closed, the 6 abbots and the delegates met to plan their next meeting, in about 6 months.
VOTA

All the superiors and all the delegates voted, but not the guests. We chose to give the right to vote to M Regina.

1. We elect Br John Dineen of Mount Melleray to be the editor of the regional newsletter.

Yes 23


No 0


Abst 0
Accepted unanimously
2. We ask the Central Commission to consider placing on the agenda of the next MGM the addition of a closing sentence to Paragraph 25 of the Statute on the Regular Visitation: Six months after the close of the visitation the superior writes to the visitor informing him how he and the community have implemented the recommendations of the visitation.

Yes 21


No 1 


Abst 1
Accepted

3. We affirm the document “Lay Cistercian Identity”, and ask that Associates be on the agenda of the MGM so the order can continue to discern how much we can assume.

Yes 17


No 3


Abst 3
Accepted

4.  The Region of the Isles would like to invite Michael Casey to give a seminar on Cistercian heritage and anthropology.

Yes 22


No 1


Abst 0
Accepted

a) This seminar would last

a. One week
8

b. Two weeks 11



Accepted




b) It would be open to

a. juniors 1

b. formators 2

c. anyone 18




Accepted

5. We accept putting Hallel on hold for now, and will see if we can find an editor at the next regional meeting.

Yes 21


No 1


Abst 1
Accepted
6. We elected Br Brian O’Dowd of Bolton as Regional Secretary for Formation with Sr Michelle Miller as his Assistant. 

7. We ask the region to form an ad hoc commission of three to propose general guidelines for the use of electronic media.

Yes 18


No 3


Abst 2
Accepted
8. We desire that the house reports treat formation explicitly.

Yes 18 

No 4


Abst 1
Accepted
9. In the treatment of formation at the MGM we desire the following aspects to come up for consideration: work, degree of integration with the community in initial formation, superiors being also formators, common life, common table, how to foster vocations, role of buildings and environment.


Yes 22


1 void



Accepted unanimously
10. We wish the Central Commission to have the discretion to decide whether an issue from one of the regions is worthy of going on the MGM agenda. 

Yes 19


No 1


Abst 3
Accepted

11. We desire the MGM to address the composition of the Central Commission.

Yes 16


No 2


Abst 5
Accepted 

12. When a mixed commission proposes something for a particular community, we desire the commission to make clear who is to do the following up. 

Yes 21


No 0


Abst 2
Accepted unanimously
13. We desire that when there is a vote in the mixed commissions which stems from the delegated power of the General Chapters, only the voting members of the General Chapters will vote.

Yes 15


No 4


Abst 4
Accepted
14. We ask the Abbot General to give a conference on formation.

Yes 20


No 2


Abst 1
Accepted
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