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INTRODUCTION

Apologies

D Elias was unable to attend because his presence was required at an election at the monastery of
Awhum and was unable to get adequate internet access.

M Michelle, Abbess of Bonneval, representative of the REM Region and her substitute, M Lucia of Nasi
Pani were both unable to attend due to health reasons. In their place, M Anne Emmanuelle was
nominated by the Region and this arrangement was approved by the Abbot General’s Council.

Proceedings

A warm welcome together with good wishes for a blessed Christmastide was extended by M Rebekka
(moderator) to all attendees. The Abbot General (AG) was then invited to give an opening address.

D Bernardus explained this on-line meeting was a first attempt to increase the role of the Central
Commission (CC) as a plenary council of the AG. It is hoped this will lead to greater involvement of the
regions in the service of the AG and his Council and to greater communion among regions whilst
simultaneously promoting co-responsibility and participation in the life of the Order as a whole.

Agenda
The meeting had a three-fold purpose:

1. To convey information concerning the new structures for the finances of the Order

2. To share a document designed to assist Communities and Visitors preparing and conducting
economic visitations

3. To present questions relevant to preparations for the General Chapter (GC) of 2025 so they
can be discussed at regional level, prior to the Central Commission meeting due to be held in
Chile in 2024.

Before embarking on the agenda D Bernardus had an important announcement concerning the
composition of the current Co-ordination Commission (CC).

Each GC elects a CC consisting of five members. Their responsibility is to prepare the agenda, moderate
the meeting and determine how everything is completed during the GC. The present CC, elected at
GC 2022 consists of:

e D Elias, Abbot of Gethsemani, promotor of the GC

e M Rebekka, Abbess of Klaarland, vice promotrix

e D Roberto, Abbot of Cardena

e M Pascale, Abbess of Arnhem

o The fifth member was D Godefroy of Acey but sadly, he passed from this life at the beginning
of August.

The AG’s Council sought solutions to resolve this situation, since the procedures of the GC do not make
provision for such occurrences. The Council first approached others who had received votes during
the election process but several refused the invitation for valid reasons. Finally, D John Bosco, Abbot
of Victoria accepted and he will serve as the fifth member of the Commission until the commencement
of the GC of 2025 when an election for the fifth member of the Commission will take place. Gratitude
was expressed to D John Bosco for his willingness to serve in this capacity.
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1. Renewal of the Structures and the Operation of the Financial Entities of the
Order

D Bernardus gave a PowerPoint presentation on this topic (Appendix 2). It was explained that Vote 76
at GC of 2022 part 2 requested the AG, with the help of experts, to renew the structures and
functioning of the financial entities of the Order, in consultation with members of the Commission of
Finance, the Commission of Aid, and the Generalate.

This renewal was necessitated because despite having constitutions and a statute on temporal
administration, decisions had been taken by GC’s over the years which were not reflected in the
statute. In addition, some practices evolved which have given rise to confusion and lack of clarity
surrounding the financial entities of the Order.

Having provided a brief overview of the composition and functioning of the Commission of Finance,
the Commission of the Generalate and the Commission of Aid, it was explained that from 31
December 2023 these three entities would be dissolved. In their place a new Commission of Finances
and three sub commissions would come into effect on 1°* January, 2024 i.e. the Commission of
Investments, the Commission of the Generalate and the Order and the Commission of Mutual
Solidarity.

Furthermore, to satisfy the requirements of the Statute on Temporal Administration, Canon Law and
general practice within the Church, a General Bursar of the Order is to be appointed. This person (D
Emmanuel of the AG’s Council) will be a central figure in the Commission of Finances and all three sub
commissions, and will report to the GC and the AG and his Council. The Bursar could be either a monk
or nun, preferably a member of the AG’s Council but not the Superior of a house of the Order. It was
felt prudent to retain the option of a lay person fulfilling this role if necessary.

The composition and membership of the Commission of Finance and the three sub commissions,
together with their duties and responsibilities, was explained. It is hoped this will provide good
representation of all the different languages and regions of the Order. Specific attention was also
drawn to the maximum term of six years which someone (not of the AG’s Council) might serve.

There is a new innovation concerning donations exceeding 25,000 euro or dollars i.e. that such funds
will now go directly to the capital of the Order, unless a community decides otherwise. Furthermore,
the Commission of Finance will decide annually on a percentage of the capital of the Order to be given
to the sub commission of Mutual Solidarity.

Conclusion

This new structure will come into effect on January 1%, 2024 ‘ad experimentum’, and continue until
the GC of 2028.

The Commission of Finance and the three sub commissions will draft relevant statutes for approval by
the AG & his Council as soon as possible.

The GC of 2028 will evaluate, discuss and amend the new structure.

Questions, Answers and Comments
(a) Can this PowerPoint be shared within the Regions?

Yes, the documents from this meeting are available for sharing. There is no need for in-depth
discussion or evaluation at this point. Such work will be done at a later date when all have had an
opportunity to experience the new arrangement in practice.



Synthesis of an On-line Meeting of the Central Commission of OCSO

(b) While it is good to give opportunity for greater participation by regions of the Order in this
case surely what is most needed is specific competencies and skills at the level of each
commission. Ought this not to be the highest priority when considering the composition of
these commissions?

Yes, the competencies and skills of the membership must be of a high calibre but it is everyone’s
responsibility to find competent people for these positions and to form others in the area of finance
for the future.

(c) It was stated earlier that this presentation was available on the Website but where?

Together with other documents from this meeting, it is on the Central Commission Website, not the
Website of the Order. The link to access this was sent by D Anastasius to each participant via email
prior to this meeting.

(d) This presentation and accompanying document are very clear and very thorough but it is
somewhat astonishing to see that the amount of money the Commission of Aid was receiving
from the Order was so very small - only €200,000 per annum. Is this correct?

Some communities work with the Commission of Aid but send large sums through separate agencies
directly to communities in need, so these funds are not included in the Commission of Aid figures. But
yes, the amount received by the Commission of Aid coming directly from the Order is very low. It is,
therefore, very important that over the next number of months we think not just about the statutes
for the commissions but also the size of funds involved. Perhaps it would be of greater interest to
communities if they knew more detail about the requests made of the Commission of Aid as sharing
such information might elicit greater generosity.

(e) While happy with the clarity of the new structure which should be easily understood by
everyone, it is surprising that all positions have already been filled. What role does the CC
have in this process?

The role of the CC at this point is to receive and disseminate information given at this meeting. Vote
76 of the GC 2022 essentially gave away the ‘voice’ of the GC to the AG and his Council. At a later stage
you will have opportunity to discuss and change things.

(f) D Malachias of Echt is a good and wise abbot who has worked hard and done a good job on
the Commission of Aid. It is important that we valorise the work he has done in past years and
the reputation he has for being good and straight.

His name was specifically mentioned | the presentation with the intention of thanking him. The same
is true for other members of commissions who were asked to step down so as to enable the
restructuring of the various entities e.g. M Genevieve and D lIsaac of Tilburg. These were all very
competent people and the request for them to step down was not a comment on their competency.
Indeed, we are very grateful to them for all they have done.

(g) If these documents are read correctly, it would seem the old structures will be dissolved. So
why did we elect people to these positions at the last GC? Will these people be integrated into
the new structures?

To ‘renew’ is to do something different / new. The people involved in the old structures have all been
consulted in the discussions which led to these new arrangements and their deliberations have been
taken into consideration.



Synthesis of an On-line Meeting of the Central Commission of OCSO

(h) When D Bernardus presented these proposals at our regional meeting they were well received
and accepted. | think we can trust the ‘ad experimentum’ process until GC 2028

2. Audit of Financial and Economic Situation
D Emmanuel of AG’s Council presented a document under the title above (See Appendix 3).

At the last GC it was suggested all communities of the Order should have an economic visitation before
the General Chapter. Many asked how this might be done. So, in response, this document, adjusted
from an originally Benedictine text, was prepared to help communities prepare for an audit of their
house’s financial and economic situation at the time of a canonical visitation. It is intended as a tool,
a guide, with no obligation attached, since it is neither a constitution nor a statute. It is about things
that might be done in preparation for an economic visitation (which should take place before the
canonical visitation). It will also help ensure due diligence of care by a superior. It is a document to be
used ‘ad experimentum’. It is a tool, a support, requested by superiors to help in the administration /
management of temporal goods.

In the Appendices of this document presented, useful checklists and templates are to be found:
Appendix C lists a series of documents that could be prepared before the economic visitation
Appendix B highlights things that may need to be reviewed or considered, some of which may have
been neglected in the past or which might require or involve consultation with the community e.g.
size and beneficiaries of donations; frequency of meetings of the financial committee; amounts which
can legitimately be spent by individuals without additional authorization etc.

Appendix D provides a template for an audit report which could later be shared with the Generalate.
It includes a two-year balance sheet and statement of income which would be of ongoing value when
planning for the future.

Questions, Answers and Comments
(a) Who can carry out an economic visitation?

A competent person with the requisite skills; ideally someone who has previously worked in the area
of finances or financial management e.g. a cellarer, superior, sister or even a lay person, although
some matters will need to remain in the hands of a member of the Community.

Bear in mind that not all communities will need an economic visitation e.g. those who have verified
annual accounts. However, this document may broaden the range of study to include areas which
previously went unconsidered e.g. setting thresholds on unauthorized spending or consideration of
type and size of loans. Then these matters can be discussed with or explained to the visitor.

It might also be useful to ask a layperson skilled in this area, to evaluate the document presented here.
Another idea would be to give this document to the layperson who will be carrying out this kind of
visitation as it may highlight areas which are specific to a religious community which he/she may not
be aware.

(b) Will this document be sent to everyone responsible for conducting visitations? Furthermore,
| have some visitations in the very near future, which cannot be rescheduled. What happens
if another visitation is not possible before the GC of 2025?
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If time is tight, it might be possible to request at least some documentation in advance of the visitation
which will help with your report. We know of one monastery where there is a visitation every 4™ year
and they plan to have both visitations one after the other.

(c) Where can this document be found? Is this another document to be presented as information
only?

The document is to be found on the Central Commission Website at the link provided by D Anastasius
before this meeting. Please check this website regularly for further documents as it saves having to
send multiple emails with attachments.

The information contained in this document is provided to help those who would find it useful. It has
been formulated for sharing with all communities and to see what can be applied effectively. There is
no obligation attached to its implementation. The AG at GC 2022 expressed a desire for all
communities to have had an economic visitation before GC 2025 and were this achieved, it would
greatly enhance the discussion and evaluation of the document there.

(d) Another question at the GC 2022 was concerned with how superiors might be held
accountable for things which previously were done without the knowledge of the Conventual
Chapter. It would seem this document makes provision for that.

(e) These documents were only posted on the website of the Central Commission yesterday. It
would be nice to have a reserved space for the CC documents on the website of the Order so
there would be no hunting around for them.

Yes, the email containing the link never arrived in my in-box. | had received previous emails
from D Anastasius but this one never arrived. If these meetings are to become more frequent
could we set up a mechanism whereby we could confirm receipt of emails so it becomes
evident to the sender if they have gone astray?

(f) Does all documentation supplied for the economic visitation need to be verified or do we just
trust people?

It is probably most important that contracts are properly examined or at least a review undertaken of
the more essential elements to avoid any serious oversights etc.

(g) | am very grateful for this document. Some communities don’t provide any financial
information to their community members or notify them of extraordinary expenditure. This
will help with accountability since the regular visitation has limited powers to enforce any
recommendations in this regard. In some countries it is easier to access competent persons
to help prepare reports. In our country | am inclined to ask for assistance from religious who
have the necessary skills and a good understanding of the community mechanism.

Conclusion

D Bernardus apologised to those who had not received documents in advance of this first on-line
meeting of the CC. He stressed that the document for economic visitation is only provided as an aid,
a help, a guideline. If it is of no help, it should be discarded. Nor should there be any panic if an
economic visitation cannot be completed before the GC of 2025. Furthermore, it is understood that
some communities might feel overwhelmed by this document, so it may need to be adapted to
particular situations.
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3. Questions for Consideration Prior to the GC of 2025

The delegates of the regions are the bridge between the GC and the regional meetings — all of which
will be dominated by preparations for the next GC. Therefore, it seems prudent to the AG & his Council
that certain points be raised now to provide ample opportunity for discussion before the CC meeting
of 2024.

1.

Smaller Communities

Fifty of the 158 communities of the Order have ten or fewer members, that is, one third of the
total. Furthermore, twelve have five members or less. Governing these communities is of
concern especially since the Statute for Fragile Communities is often employed too late or not
at all. It is important that the regions look for solutions together

International Functioning of the Order

There is frequent criticism that the Order is too European focused. How should we understand
this, and take it seriously? Can we come up with suggestions that ensure full and equal
participation by everyone? How do we shape synodality within the Order?

Dreams

There is a great desire within the Order to give the GC a more spiritual and life-giving content
in addition to the necessary juridical content. You are invited to come up with concrete
proposals to be discussed at CC 2024 in Chile which will address this issue. Without your
proposals this will always remain a wish and never become a reality. We understand this will
affect the entire functioning of the GC but we need to try to be creative so that in addition to
House Reports and legalities there is still time and space for a more spiritual element in
proceedings. So please try to come up with ideas and proposals within your regions.

Link between Communities and the GC

How can we improve involvement of communities so the GC doesn’t remain a meeting just for
superiors but ensures participation by communities in one way or another? Discuss this in your
regions and ask the question of the communities themselves.

Service to the Order

At the GC of 2025 a number of people will conclude their period of service to the Order. Please
come to the GC with concrete names to propose for these positions. At the CC of 2024 there
will be a vacancy for a General Secretary for Formation — monk or nun - to be elected. Please
be prepared for this and be ready with your nominations.

There is also an on-going need for translators and support staff for the GC and two new
councillors for the AG’s Council will need to be elected at the next GC.
We will also need new staff for the Generalate, new members for the Law Commission etc.

A request was made for a written document detailing these questions for discussion in the
regions so work could be conducted efficiently and effectively. This will be made available on
the web page of the Central Commission (Appendix 4)

Conclusion

D Bernardus thanked everyone for their attendance and participation. The primary objective of this
meeting was to pass information to the delegates and, as a trial, this forum appears to have worked
quite well. Some things need to be improved but we can learn as we go along. The AG was happy to
have had the opportunity to see faces and hear voices. He thanked the translators, Dom Emil for his

10
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tech support, M Rebekka for moderating and the Council for preparing the meeting. He concluded by
sending best wishes to everyone for 2024.

Appendices
No.1 — The Renewal of the Structures and the Functioning of the Financial Entities of the Order
No. 2 — Powerpoint slideshow
TOWARDS A RENEWAL
FINANCIAL ENTITIES
The renewal of the structures and the functioning of the financial entities of the OCSO
No. 3 — Audit of the Financial and Economic Situation
No. 4 — Preparation of General Chapter 2025

11
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Appendix 1 Presentation by the Abbot General

THE RENEWAL OF THE STRUCTURESAND THE FUNCTIONING OF
THE FINANCIAL ENTITIESOF THE ORDER

At the General Chapter 2022, the assembly took the following vote:

Vote 76: We ask the Abbot General and his Council, together with experts, to renew the structure and
functioning of the financial entities of the Order (Commission of Aid, Commission of Finance, and the
Generalate), in consultation with the members of these entities.

PLACET 142 NON PLACET 7 ABSTENTIO 2

The context of this vote was:

1. the examination of the report by Dom Emmanuel and Dom Marco Antonio in response to the
request of the Central Commission Citeaux 2019 (vote 57) to investigate, with the help of
experts, the functioning of the Commission of Finances of the Order and the Commission of
Aid. This report (REPORT ON THE MANAGEMENT OF THE COMMISSION OF AID AND THE
FINANCE COMMISSION) was studied by two commissions (5+8) of the general chapter 2022.
Lack of time and the complex matter were the reasons why the two commissions did not come
up with a clear statement.

2. The study of the Order's finances by an ad hoc commission of three superiors (Dom Gerard of
Genesee, M. Pascale of Arnhem, and Dom Malachy of Roscrea) and their report to the general
assembly. In their report, they concluded, "Unfortunately it was not possible for us to make
an effective evaluation and control of these accounts”.

All observations made by the commissions under 1 and 2 can be summarized in the recommendations
of the ad hoc commission that studied the Order's finances:

e Establish a complete review of the accounts of the Order by a professional

e Reflect on the structure and organization of the different entities of the Order.

e Standardize the different accounts to be able to consolidate them.

e Apply international and ecclesial standards.

e Specify and formalize the responsibilities of each entity and each person involved in these

entities.
e Establish clear operating processes in each entity and between these entities.
e Let the accounts be audited annually by an external professional body.

This paper is mainly a reflection on the structure and organization of the Order's various entities
dealing with finance, namely the Generalate, the Commission of Finances of the Order and the
Commission of Aid. Part 1 looks at the past, Part 2 at the present and Part 3 at the future.

I. THE STRUCTURE AND ORGANISATION OF THE VARIOUS ENTITIES SO FAR

To understand the present structure and organization of the various entities of the Order that deal
with financial management, it is worth quoting the Statute for Temporal Administration, no 33,

adopted by the 1999 General Chapter:

STATUTE ON TEMPORAL ADMINISTRATION V - THE ORDER

12
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33. The Order is a juridical person capable of acquiring, possessing, administering, and
alienating temporal goods (can 634 § 1; 1255, C.42). In the area of the temporal administration,
the Abbot General is responsible for the ordinary administration of the Order and of the
Generalate (cf. ST.82.2. A and C) and the General Chapter for its extraordinary administration.

a) The General Chapter is authorized to establish which acts are to be considered acts of
extraordinary administration in the Order.

b) The Abbot General appoints a monk of the Order to be responsible for the ordinary
administration of the Order. He also appoints a finance commission to administer the capital
of the Order. This commission will provide the General Chapter with its annual reports.

c) The ordinary administration of the Generalate is the responsibility of the bursar of the
Generalate who also keeps account of the general expenses of the Order. He presents its
annual report to the General Chapter. The administration of the Generalate follows the rules
laid down for the other houses of the Order. The Abbot General and the permanent council
determine the share which each monastery contributes to the expenses of the Generalate,
bearing in mind the economic situation of the monastery (ST.84.1. G).

d) Following the prescriptions of the Charter of Charity (7,4) when some houses of the Order
are in need, the communities with more resources "inflamed by the fire of charity, and
according to their ability, from the goods which God has given them should help them. A
commission will study requests for assistance. Such requests must be submitted with a file
explaining how the funds will be used and indicating whether assistance has already been
requested and/or received from another organization or community. The commission also
manages a mutuel assistance fund, which is funded by a free annual contribution from each
monastery. It will respond to requests insofar as possible or refer them to other communities
or organizations that may be able to offer assistance. (vote 86 GC 2002)

This Statute shows that the Abbot General is responsible for the ordinary administration of the Order
and of the Generalate. The General Chapter is responsible for the extraordinary administration. It

determines what is to be regarded as such.

In his responsibility, the Abbot General is assisted by, a monk of the Order appointed by him, who is
responsible for the ordinary temporal administration.

The Abbot General also appoints a financial commission to manage the capital of the Order. This
committee reports annually to the General Chapter.

The bursar of the generalate is responsible for the ordinary management of the generalate and the
general expenses of the Order. He reports annually to the General Chapter.

The administration of the Generalate follows the rules laid down for the other houses of the Order.
Finally, there is a commission of assistance which has a threefold purpose: 1) to examine requests for
assistance and 2) to administer a mutuel assistance fund. This fund is fed by a free annual contribution

from each community. 3) answering if possible or referring requests for help.

Over the years, decisions have been taken by the general chapter that are not reflected in this statute.
It is therefore important to know the history and development of these entities.

13
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A. THE GENERALATE

For the last 23 years, M. Daniele has functioned as the person who managed the accounts of the
generalate and the ordinary expenses of the Order. The bursar of the generalate played no role in this.
The administration was done in its own way and an annual report was given to the general chapter
(abbot general). No statute or procedure of operation is known.

B. THE FINANCE COMMITTEE

After the sale of Monte Cistello (1982) and the purchase of Viale Africa (1982), a capital had been
created which (only) the Abbot General could use to give loans to monasteries in need. In 1992, Dom
Bernardo Olivera brought this to the attention of the Central Commission (Gethsemani 1992). It was
unanimously decided that a commission of two competent members and a permanent councilor
would be appointed by the Abbot General, who would, under his responsibility, a) manage the capital
and b) take responsibility for granting loans to the Order's communities that requested them.

This decision was taken by the Central Commission who, however, did not see it necessary to have it
ratified by the general chapter. The establishment of the Financial Committee was published in
Information Bulletin N° 96 of 9 September 1992. The capital of the Order was placed in the
Netherlands from 1992, first at Tegelen and later at Tilburg.

The committee met annually between 1993-1999.

After the 1999 General Chapter, this Finance Committee was renamed the Finance Commission of the
Order, and canonically established by the fact that both general chapters of abbots and abbesses
adopted the Statute for Temporal Administration (Lourdes 1999, vote 124). The commission
continued to consist of three members. Between 2000 - 2009, the number of members fluctuated
between 3 and 5, but each time elected by the general chapter. One met annually.

Its work continued to consist of a) managing the capital of the Order and b) granting loans to
communities.

In 2009, the following statute was drawn up by the Finance Commission of the Order:

STATUT de la COMMISSION des FINANCES de I'ORDRE
1. - Origine.

La Commission des Finances de I'Ordre a été canoniquement établie par le fait de
'acceptation. par les Chapitres Généraux des moines et des moniales de 1999 du
Statut de | '"Administration Temporelle (désigné ci-apreés par: ST.AT). (Lourdes 99.
vote 124)
2. - Objet.

En vue d'assister I' Abbé Général, qui a charge de I'administration ordinaire de I'Ordre (ST.
82.2.C.), la Commission, convoquée par I'Administrateur nommé par I' Abbé
Général selon le Statut de I'’Administration Temporelle (ST.AT 33 b), a la
responsabilité de la gestion du capital de I'Ordre.
3. - Membres.

La Commission est composée de 3 membres (cf. vote 53 RGM 2008), nommés par I' Abbé

Général (ST.AT 33 b) a l'occasion de chaque Chapitre Général ordinaire, et dont
le mandat est renouvelable.

14
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4. - Fonctionnement et Réunions.

La Commission fonctionne comme conseil de I'Abbé Général pour tout ce qui concerne la
gestion du capital de I'Ordre. Elle gére aussi les fonds que recoit la Commission
d'Aide (cf. vote 53 RGM 2008). Elle se réunit au moins une fois par an sur
convocation de 1'Administrateur, généralement au début de |'année pour
analyser les opérations de I'exercice précédent et la situation du capital de I'Ordre
au terme du dit exercice.

Chaque année, la Commission des Finances tient une réunion commune avec la Commission d'Aide.

5. - Modalités d'attribution des Préts.

Chaque année, la Commission des Finances indique a la Commission d'Aide la somme dont
elle peut disposer pour des préts.

Afin de ne pas réduire le capital, lors du dernier remboursement, un intérét sur les préts sera
demandé, correspondant a I'érosion monétaire.

6. - Le Président.

Le Président de la Commission est normalement I'’Administrateur. Il convoque et préside les
réunions et assure le contact de la Commission avec I'Abbé Général.

7. - Le Trésorier.

Le Trésorier tiendra a jour I'état du capital de |'Ordre. Il assure le contact avec les
organismes bancaires. A la réunion annuelle, il explique les mouvements de
fonds.

8. - Le Secrétaire.

Le Secrétaire conservera dans ses archives tous les documents relatifs aux préts consentis a la
Commission d' Aide. Normalement, c'est lui qui fait le compte rendu des réunions
qu'il envoie a I' Abbé Général, a I'Administrateur, au Trésorier, et au Secrétaire de
la Commission d'Aide.

9. - Relations avec d'autres instances de I'Ordre.

Chapitres Généraux. La Commission fournit un rapport sur ses activités annuelles a chaque
chapitre général ordinaire.

Maison Généralice. Dans le cas exceptionnel ou la contribution annuelle des monasteéres
s'avérerait insuffisante pour couvrir les dépenses ordinaires de la Maison
Généralice, I'Econome de la Maison Généralice pourrait faire appel a la
Commission

Les dépenses extraordinaires de la Maison Généralice, présentées par I'Econome a la
Commission, sont financées par le capital de I' Ordre.

Le Comptable de la Maison Généralice présente les comptes de I'année écoulée.

Rome, le 20 Janvier 2009
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From 2009, they met annually under the chairmanship of the Abbot General and also consulted with
the Commission of Aid and the bursar of the generalate. Investments are made according to a Treasury
Statute (investment policy) and the accounts are reviewed annually by an external auditor.

C. THE COMMISSION OF AID

At the 2002 General Chapter in Rome, a proposal was made to set up a solidarity fund whose income
could be used to help monasteries in need. Opinions were very divided. Some were in favour and
others saw the difficulty of creating and managing such a fund. It would be a small fund with little
return, especially given the difficult economic times. The vast majority did agree that there should be
a committee to study, assess and follow up on the requests for help. (Vote 23: 136/25/4)

This decision created a commission of fraternal aid, whose three members (vote 27) were appointed
by the Abbot General and his council (vote 26). It was eventually chosen not to set up a fund but “une
caisse d'entraide” and not a fund in the strict sense. Each community was left free to donate an annual
sum for this purpose (vote 29: 84/76/4). This fund of aid would be managed by the commission itself.
(Vote 28:117/42/6)

The same general chapter added par. 33d to the Statute for Temporal Administration.

d) Following the prescriptions of the Charter of Charity (7,4) when some houses of the Order
are in need, the communities with more resources "inflamed by the fire of charity, and
according to their ability, from the goods which God has given them should help them. A
commission will study requests for assistance. Such requests must be submitted with a file
explaining how the funds will be used and indicating whether assistance has already been
requested and/or received from another organization or community. The commission also
manages a mutuel assistance fund, which is funded by a free annual contribution from each
monastery. It will respond to requests insofar as possible or refer them to other communities
or organizations that may be able to offer assistance. (vote 86)

The Commission of Aid thus had two objectives: a) to analyze applications and b) to manage the
mutual aid fund.

The first Commission of Aid drafted a statute in 2002, which was communicated to all houses of the
Order.

At the 2008 general chapter, it was decided that the commission would no longer be appointed by the
Abbot General and his council but by the general chapter. A vote was taken that henceforth the
management of the Order's capital and the money entrusted to the mutual aid commission was
managed by the Commission of Finance of the Order. A remarkable change from the 2002 General
Chapter.

During the 2014 and 2017 General Chapter, the financial needs of the houses were discussed following
a survey and a working paper. Again, the idea of a fund came up, but nothing was decided.

Il. THE CURRENT SITUATION
THE PROBLEMS BETWEEN THE FIANCIAL COMMISSION AND THE COMMISSION OF AID
Since the beginning of the commission of aid (2002), there has been discussion about having a fund of

mutual aid or just a commission of mutual aid that spent the money collected immediately. At the
same time, people still considered the capital of the Order managed by the Commission of the
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Finances of the Order as a kind of fund where people could get interest-free loans. Over the years,
this was used less and less.

The General Chapter of 2008 increased the ambiguity by declaring that the money received from the
Commission of Aid, separate from the capital of the Order, would be managed by the Commission of
the Finances of the Order. What was meant here were larger sums of money.

Around 2017, this was compounded by a very large amount given by the community of Miraflores to
the Commission of Aid. This money was included, separately, in the capital of the Order. Since the
capital of the Order has a longer-term investment status, this money from the Commission of Aid
could not be immediately available. Therefore, the Commission of Aid preferred a short-term
investment. Distrust between the two commissions made the conflict grow and the Commission of
Aid wanted to underline its independence from the Commission of the Finances of the Order. Dom
Eamon, however, stuck to the 2008 decisions.

This discussion, conducted mainly by members of both commissions and the Abbot General, finally
led to a request at the 2019 Central Commission for an external expert investigation. Due to covid-19
and Dom Eamon's state of health, this investigation did not really get underway. It was taken up again
in 2022 and the experts gave their findings to Dom Emmanuel and Dom Marco Antonio, who included
them in their report for the 2022 General Chapter.

11l. TOWARDS A FUTURE SOLUTION

The 2022 General Chapter expressed a clear desire for renewal and restructuring of the Order's
financial entities. This means that things can and do change. Sticking to the way things were is not
preordained. It's about being able to operate the financial entities in the most transparent and
efficient way possible, according to the laws of the Church and the local governments.

All current structures and their mode of operation will be abolished. The Abbot General is the one
who, according to the Constitutions, is responsible for the ordinary management of the Order and the
Generalate. He appoints, according to the current Constitutions, the members of the financial
commission who assist him in that task. In the new structure, there will be one Commission of
Finance comprising three subcommittees: Investments, Generalate/Order and Mutual Solidarity.

Terms of reference

The Commission of Finance will meet at least once a year under the chairmanship of the Abbot
General and has to task to assist the Abbot General in the management of the ordinary administration
of the Order.

The Commission of Finance will consist of the Abbot General, the bursar of the Order, the members
of the three sub commissions: Investments, Generalate/Order and Mutual Solidarity.

Both the Commission of Finance and the sub commissions will draw up new internal statutes defining
their own working methods as well as the relations between them. These Statutes will be approved
by the Abbot General and his Council (later on by the General Chapter).

The Abbot General will also appoint a monk or a nun as (general) bursar of the Order. He/She will be
the liaison between the Abbot General and the various subcommittees. Preferably, this will be a
councilor of the Abbot General, but the bursar of the Order can also be another monk or nun of the
Order, preferably not a superior, and does not necessarily have to live in the generalate. With the
consent of the General Chapter, the Abbot General can also appoint a lay person as bursar of the
Order. The bursar of the Order attends the meetings of the subcommittees and has voting rights in
the subcommission, except in the subcommission of Mutual Solidarity.
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The sub commission Investments is responsible for managing the capital of the Order. The bursar of
the Order liaises with banks regarding investments.

The sub commission Investments will include the bursar of the Order, and two members elected by
the General Chapter for a maximum period of 6 years. The Abbot General can always attend the
meetings of this sub commission.

The sub commission Generalate/Order has the task of managing the ordinary expenses for the Order
and those of the generalate.

The sub commission Oder — Generalate will include the bursar of the Order, the bursar of the
Generalate and the superior of the Generalate. The Abbot General can always attend the meetings of
this sub commission.

The sub commission on Mutual Solidarity has the task of studying, assessing, and following up
requests for help from the houses of the Order. It directs only the bursar of the Order to make
transfers and manage its account.

The sub commission on Mutual Solidarity will include the bursar of the Order and three members
elected by the General Chapter for a maximum period of six years. The Abbot General can always
attend the meetings of this sub commission.

The sub commissions are obliged to prepare annual financial statements and submit them to the
bursar of the Order who will compile them into a single financial statement. These financial statements
must be annually audited by an external auditor.

The bursar of the Order will give an annual report of the work of all the sub commissions to all
superiors of the Order and during the General Chapter a comprehensive report which will be studied
by an ad hoc commission of the General Chapter after which the General Chapter will take a vote of
approval.

This restructuring will require an amendment to the Constitutions and the Statute for Temporal
Administration.

SOME DETAILS FOR THE SUB COMMISSIONS

a. sub commission Investment

The capital of the Order has historically been housed in one of the Dutch houses (Tegelen/Tilburg).
Usually this has been managed by the superior of the house in question, as treasurer (appointed by
the Abbot General). The question is whether this is desirable given a possibility of conflict of interest.
In the current situation, the Abbot General is a professed member from the house managing the
capital of the Order. This, experts say, makes both the superior of the house and the Abbot General
vulnerable. (Although in the past it never caused any problem.)

Therefore, the Capital of the Order will be attached to the generalate, and the management of the
capital will be done by the bursar of the order.

b. sub commission Order - Generalate

-The legal status of the Order in Italy needs to be sorted out through the channels of the USG (Union
of Superior Generals).
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-The generalate will be funded from the annual contributions of the houses. For larger expenses, the
generalate can call on the Order's capital through the Commission of Finances.

-It is important that ordinary expenses of the Order and of the generalate are contained in clear
accounts.

-The generalate cannot manage accounts for individual houses with any financial institution.

-For extraordinary costs of maintenance of the generalate, the bursar of the Order, with the approval
of the Abbot General, seeks permission from the Commission of Finance.

¢. sub commission on Mutual Solidarity
-Applications for loans are discussed and decided by the entire Commission of Finance only.

-From the beginning in 2002, the idea of setting up a fund, the proceeds of which, would benefit
communities in financial need, has come up again and again. Although the General Chapter made a
different choice, the idea of this fund appeared to remain not only in the background but also in
unclear formulations in votes and texts. For many, it was never really clear.

From 2002 to 2008, the idea of a fund was also untimely because of the global financial crisis. Indeed,
the fund would be too small to raise enough. After 2008, not only did the financial market change, but
the Order was also increasingly confronted with the suppression of houses. Especially the latter made
the idea of a fund more interesting again. Several houses will be closed in the coming years. The
General Chapter of 2022 clearly included in the new Statute on the Accompaniment of Fragile
Communities and on the Suppression of a Monastery that a portion should go to the Order to meet
the financial needs of others. This is a situation that was not foreseen in 2002.

25. The financial assets of the suppressed monastery, respecting the civil law of the place and
the will of the founders and donors, follow the surviving members of the community and go,
in proportion, to the monasteries that receive them. If these assets are significant, a portion
of them is reserved to help other monasteries of the Order, and to respond to the needs of
the locality where the monastery is situated. The management of this distribution of assets,
and of other elements of the patrimony of the monastery (e.g. archives, library) is confided to
the Commission which supervises the closure. It may be helped, if necessary, by competent
persons who need not be members of the Order.

If the community has debts, the same Commission will repay them by drawing on the financial
assets of the community prior to dividing them, and by appealing, if necessary, to other
communities or to the organs of the Order such as the Commission of Aid or the Finance
Commission of the Order.

The experts (Dom Emmanuel/Dom Marco Antonio report) therefore suggest that all annual
contributions from the houses to help others (the free contributions to the Commission of Aid) should
always be added to the capital of the Order. From this capital, an annually fixed percentage would be
allocated to the sub commission on Mutual Solidarity who could distribute it. The Commission of Aid
thus regains its original purposes of a) analyzing the request for help and b) disbursing the pledged
amount. The Commission of Aid will thus not manage any money itself. The Commission of Aid gives
an annual account to the General Chapter/Abbot General. The Commission of the Finances of the
Order manages the capital of the Order, which is supplemented each time by the contributions of the
communities for communities in need, according to its statute.

According to the last report of M. Genevieve-Maire at the General Chapter 2022 the average of

donating houses to the Commission of Aid was in the last 20 years 22% of the houses. (At the moment
we have 153 communities. So, it means 34 houses (can) give money.
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In the last 20 years there was an annual average contribution of €133.000 + $ 34.000

From 2014-2022 they received regular + exceptional €14.663.969,17 (thanks to big donation of
Miraflores). They gave away almost the complete received amount.

So, without the exceptional donations the budget of the Commission of Aid is around € 150.000 each
year.

At this moment, the capital of the order is around €7.000.000. If we agree with an annual percentage
of 3% the normal budget for the Commission of Aid will be €210.000, which is more than the annual
average contribution.

In the near future it is foreseen that due to the suppression of houses larger sums will be given to the
Commission of Aid. Therefore, we make the proposal that all amounts bigger than 25000 euro will go
immediately to the Capital of the Order.

This proposal will become effective as soon as the members of the former commissions have been
informed and after the final approval of the council of the abbot general. It will be in effect ad
experimentum until the general chapter of 2028. At that meeting the general chapter has to make the
final decision.

Br. Bernardus
Rome, 16 November 2022 (1rst draft); 25 March 2023 (second draft); 1 April 2023 (third draft); 30
December 2023 (final text).
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Appendix 2 Presentation PowerPoint
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* Report on the Manaegement of the Commission of Aid
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defferent commmuniibzs of the Ornder

= Pewdiant les 23 dempbres annses, b Dantgle o génd les compies du la

maison peodrale ot les depenses onlmines de I'Cadne
= LScomume da maizon gimirnliss ne jouml nucun riks

= Les compes du maisen géndmbice oo de Nndre wiélaienl pos seporés et il ¥

avadl des comples poar ddferentes communnutes de Mordre

= [hurante los Gliimos 23 atdos, . Damicle be sctuado come gquien gesisonaoha los oeentas del peneralats
v los gasios ardmanos de |n Crden

*  El sednomis del generalalo no desempetinba ningin papel

*  Las cuenias del generaloto v de o Crden no estuban separndas y en el hobia algomas coonias pam
diferentes comunidades de la Crden.
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o [egile the offiepal scoounts there was g shadow pdmommsiration
* There were po internnl stututes or prosedores

= An il report wWas given B the abbol generalgenecal chapler

= A& cddé des comptes olficiels, 1 existaat une admEmstration p:ﬂ.’uil-l“lv.‘.'-I
s [l n'y avait pas de statuts ou die procédures intermses

= Un rapport aomeel et remis & Fabbé général’au chapitre géndral

o Juintis @ bns cweptns odiciales exaaia uia adminmsiracion &n la svmbia
* Mo existiag estaiules ni procedimienios miems

= Beentregaba un informe anal ol abad general’capitubo general

& Abersale of Mooie Casiello (PP} a camial had bem cresded
= Uinly the Abbot Gemeral could give loans from 8 o monasierss m neod

& Cgniral Commpssian of Gethsemem 192 ) decided 3 commisssm of o compelni members and o penmamend
covimeilom, npether with the asbsal gneral will manape Ube captal and take the responsidity fof grmatiog loans.

* The cagritel wae munagsd by Tepelen (N amd fater Tilbugp (ML)

B Agmis L venile du Boste Cinello § 1987), ln cajaral 4 &8 erdd
« Seul bt pEnéml pomvairacconder des préis i momasigres dans le besom

# La Commurson senbmles de Cithsemsam (19907 @ ddesld (e'une commsinn sompesés de deas
et CoEnE el ot i votisetller pemEsinenl, sl g Vabhed plndeal, plierasent Je capitsl o1
prendraient a regponsahibnt deccorder des préis.

* Lecapited a éo8 géré par Tegelen (L) 2t plus mird par Téfurg (ML)

= Tras e vesitn de Misee Caaello 15T ) e il creaddo ui |:l'||ir".|]
* Balo el abad general podia comcoder préstamoes com carpe o @l o s momastenos meeesibdos

* Lo {Comissin Centrnl de Gietsemand {1992 ] decidit que unn comésicn de dos miembros competentes v un
baliddanl B

camsddrn permanenld, et con of abad general, gesi an & caparial v onse i Tewg
ceeder prialinmos

*  Elvupital lae gestionado por Tegelen (ML) v o Girkle por Telbagp (8L
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* This decision wis never approved by any general chapler

= 19949 the Fmance Commisseon of the Chrder (comumission de Dnances o wos cononecadby
stablihed by both genenl chaplers

= DO the commission sel wpoa Stafuie and a treasury stabide for the investments. The
peeounts are reviewesd anmuakly by an exiernal audior

= Cette décision n'a jamiis &8 approuvée par aucun chapatre géndéral
o 1999 | Cormmessaon de finanees de DOrdre o 61¢ Stablie canomiquenient par les
devs clapiires générus,

 Fin 200, Ta comnmission a étabdi un statut o un stait de résorene powr les
invesiissemenis. Les comples senl expminés chagque année par un sudileur
cxterme

Este decisim numsca fue aprobssda por nimgin capitule general
14950 Ja commisidn e lnomeas de b Orden (commssion de nances) fue establecicds
canonscamente por ambos copitulos genemales.

¢ 2009 la comisidn estableckd un estatuto v un estatube de lesorerls para las inversiones. Las
cleenias sof revisadas ameabmense por i asdiier exiermgs

= Genernl Chapier {Bome) 2002 sdded par 35d 4o Statule on Temporal Adoanisization
-'-".ri} : * The 1dea of a sobidarity Tund crented very different opinions. 11 was decided not fo set up
TRAPPIS i fundd but ‘o capsse d'entraide” bl m the franslabions of the GO became fund” and

! “fmeey’

= Chapifre général (Fome) 2002 ¢ apouté iz par. 330 oo siatut de Fadministraton
femperelle

s [idée dan fends de solidanté a suseité des opanions rés différemtes. 11 a &
dcad de ne pus ender un fonds ming une "caisse Aentrmude”, mos dins les
iraducisns du OG, oo terme est devenn "find” e "funds®,

= El Capitubs General {Ronsa} 2002 afiadic ¢l par. 33d al Estatuto de o Admanistrociin
lemporal

* Lasdea de un fondo de solidanidad suscid opaniones muy diversas. Se decidio no crear un
Tiomichis smer "umn cazsse d'entrnde”, pem en bns imduccromes del O0 s¢ comvirlii en "Tund" ¥
- (™
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= The Chapfer agreed on o commassion bo stody, assess and [ollow up the requests of help
[vale 23,
= The three members were appoimniad by the Abbol General and his councl {wole 26).

THAPPIS

¢ Le Chapitre o corvenu dhase commission chargée d'#udier, dévalwer of de smvre

les demandes daide (vide 13)

« [es trods membres onl ébé nomumeés par I'Abbé Ceinéral ef son conseil (vote 260,

El Capitubs acondd unn comissin para cstudiar, evaluar y dar segumiento a los soliciiudes:
dhe myuds (volacion 233,

* Los tres micmbres fueron nombrados por e Ahad General ¥ s conseje (votacidn 265,

= Commumibees were fee o donate (vote 2%),
'I__"ri'rl = The (sl woulkd be mamagesd by the commussion itself (vode 28]
_H"";FPIE' * The [mst commuassion of axl drolled o stalule

« Les communaubés sont fbres de Gire des dons (vole 29,
o Lo fonads seraik géré par Lo pomumission elle-méme (vobe 28]

= Lapremigre commission daide a élabord un statut

= Las conmnidasdes eran libres de hacer donaciones {votacion 29
* El fondo serip gestionsdo por ln propen comiseim | votacion 28)

* La primera comisién de ayuda radocts mn estatuto
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= Commmumities were free io donate (vobe 2,

= The (sl woulkd be mamagesd by the commussion itself (vode 28]

THAPPIS

* The Lmst commuassion of axl drolled o stalle

= Les communaubés sont-fbres de Gaire des dons (vode 29
* Lo bonwds serant gérd par Lo comumission elle-méme (vobe 28)

o La premidre commission diaide a Elabord un sta

Las conmnidades eran libres de hacer donacemnes {votacion 29
= El fonde seris gestionads por la propen commilsion (votacicn 28)

* La primera commision de ayida redoctd m estatuto

= General Chapter 2008 { Assizi ) members were clectad by the generl chapler

M * The GO ook the decision that the monagement of the Capital of the Order and the
10

TRAPPIS money entrusted to the commession of Aid was entrusted to the Commission of Finance
L )

* During CeC 2014 and (GC 2017 the financinl necds of the houses were discussed {survey
and working document) - oo decisions

¢ Chapitre général 2002 { Assise) bes membres onl @2 éles por be chapaire général

= LelGn s I décrsmon de conbier a In Commasseon des Fmances e gestyon du
capital de POrdre et de Pargent conf@ & la Comimission des Ajdes,

v Pendant le C0 2004 e e OO0 2017 bes besorns Tinomciers des magsons ond @bé
dizotés fendudte el document de travail) - pas de décisions,

= Capitulo General 28 (Asis) los moembros fucron elegidos por ¢ capinlo gencral

o ENCG oo In decissdm de guoe e gestidn del Capiial de la Orden v del dmemo conisdo a
comisen de Ayuda fuern confiadn o la Comision de Fmangms

¢ Drante ¢f O 2004 v el O0 2007 se disowmticron las necesadades financicras de bas casas
fenciisata v documento de trabsajo) - minguna decisidn
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PRESENT

FPRESENT - PRESENTE

Grerat hagier
s H \
//éﬂl'ﬂlﬂ Li.I|DJ'[ ol rllll':llﬂ.':fl
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FUTURE

FUTURE - FUFTURC

= Al current struciures will be dissolved

* Tre Renswal and Restnecturng reouires adaptation of
Constihdions, Stalutss and the Sialute for Temporal
Adminkstreation

= This proposal will apply ad exparimeantal undil the Generad
Chapter 2028 after which the Ganeral Chapier will have to

Tasrlies les stmciures aemeles seronl :||x.\-:n|.l|:n:EFpm'"E amend or regct it

L2 renouvellenent of la restracturation

nécessitent Padoptation des Constitufions, des

Statuls et du Stabut de Vsdmimistrdion

lemporelle

Cethe proposition sapplaguers i titre

experimental jusqu'an Chapitre gieml de o g dieolverin todss Las estmcinss sensbes

2028, apwds quoi le Chapitre péndral devra

I'npprouver, Famender ou In rejeter = Lo renovaciin v reestracturacesin requicre la adaplacson de kas
Constiuciones, los Eafatutes v el Estatuto de I Admanistracion

Femporal

= sta propuesta se aplicard &l experimentum hasta o Capliulo
Creneral de 2028, fros el cual el Copituloe General deberi
aprobarla, medilicarla o rechazarla,
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COMMISEION OF FINANCES

Murogal
Salidarity

liveatmenis

GENERAL
CHAPTER

Ganeralate and
Oirdar

Annual external andit report

COMMISSION DES FINANCES to supariors / general chapter

MEMBERS OF THE COMMISSION OF FINANCES (8 membsers)

| ABBOT GENERAL

MEMBERS SUBCOMMISSION INVESTMENTS

Raigsar of the Order - (7L Evrrcirieed )

Mlermbeer elected by GO (max. & years) - Dom Sfeale Tarrawarrg (2022-2028)
Blermber elected by GO (max. 6 vears) - Do Olement Kokouboy (2022-2028)

MEMBERS SUBCOMMISSION GENERALATE ! ORDER
Bursar of the Order - (02 Enmaned

Buarsar Genemabate - (Be Jower Son Bidm)

Supenor of the Generalate = (Dam Arastavics Lantao

MEMBERS SUBCOMMISSION MUTUAL SOLIDARITY

Hurz=ar of the Onder (1) Emmanref)

helember abected by GO (mnx. & years) - W Pascale drabear (2022, 26028)
hlember ebected by GO (max. & years) - L) Pedr MWiraTormes (2022 2025)
belembser clected by GO (max. & years) - W Ry Reawoods (2022-2028)
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= Com be o monk or oo, nod a superior of the Order
= Aomember of the Abbol General™s Coouncl {preference)

= With the consent of the Genem| Chopler & lay person

= Peul Efre an mome oo e momale, mais pas on sepeneur de
MOndre

Bursar of the

= Unie) membre du Conseil de 'Abbé Crénéral (préférence)

Order

= Avec le consenfement du chopitre général, un kafc

= Pcde e um imeear)e o U aeong, oo supenon de la Oeden
& Lin miemboro del Consejo det Abtad Gemperal {prefercocia)

= Con e consentmienio del Copitule General un laico

o He'She isoppomted by the Abbol Genernl ond geves regulor seeeamt o him

= HeShe sttends all the meatings of the Commission of Fiesines amd the sub commmssions and bes actmve and pasive
visting right

+  |Ee'She is responsshie for the annwal reponts of the sub commissions end the consalidale annual report
= HeShe 15 reapotssble for il nepor e the Creneral Chapaer
= HeShe s mesponsible for e annieal contee] o an extarmal odito

= [l esd monansd par I'Abbd Censral ¢ hui red compie répulisremany

= [ nssiste o doutes les rewvions de lo Commssan des fnances =1 des sous-comamissinrs o dispose dun desil
de vate actif ef passaf

= [ ewt resprimanhle des mapports anmocls des sous-comenes i ¢ du rapport snnogl consodidd,

= [l esd responsable du rappoest au chiapitre general

= [l et resposable di comindle anmuel J'un atditedr exteme,

= Ea poibrado por of Abod General v be rinde comias regulemaste

= Aaisie o dodas [as reimsores de b Comdeicn de Fmpnzas v de Ins subsomsisiones v fieme dersidn de vioko agtiva ¥ s
#  [Fs resporeahle de bog micemes armnkes de b suboomsssones v del informae smal copsplidadn

# P resporsahle del infieme all Capitolos General

= Ea esporeablbe del vomiral amial de un suditor exiemnmo.
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= This is the advisory board of the Abbol Generd in his task of
time ardnary administreton of the assets of the Coder

= Thire |5 at keast once a L | ﬂ'r!lﬂt-il'lj‘,; wrchar tha DI‘HﬂBﬁG}'
of the Abboct General

= This mesting is prepaned By th bursar of the Order in
collaboration with the Abbot Genaral

! « [ s'agal du consen] consultanf de I'Abbe: Général dans sa
L OMImiss tache d'adminestration erdimane des bens de POrdee.
aon ol ¢ Il vaau moins une Fois par an une réunion sous b présidence
finarnces de [Abbe Ciénérul
= Cetle réumon est préparés: par Paconome de I'Ordre en
collaboration aves 1'Abbé Géndral,

= Es el consejpe asesor del Abad General en s taren de
administracion ordinaria de bos bienes de b Orden
Se celelra al menos una ver al ao uni reanion bajo la
presidencia del Ahad General

«  Esin remion es prepancda por ¢ econpme de la Ciden en
eolabomeidn con el Abed Geneml

= Thos Commmassion has the task to dial with the extraordinary
administration of the Generalnte

« A proper Stpfote for this commassion bas 10 be set up

o Celle comimission a ponr Biche de s'occupe de
Lommiss Iadmmetration extraordinmine dis Chlidralst

Hnances * Llp stk propre 8 celie commassion doat £re mis en ploce.

+ Esin Comision bene In tares de ocuparse de In adminstracion
extracrdingsia del Generalato

= [Debe establecerse un estatoto propio pars esta comision,
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Subcommission
Investments

Subcommission
Order and

Generalate

* The ta=k of thes sub commission is b manage the capatal of the
Uirder

= The investments have to be under the management of the Bursar
ol the Order.

* A Statube Ias 1o be set up Tor this sub commission

= La tiche de cette somg=commission est de gene le cagatal de
1"Chedre

= Les mvestissements doivent éire gérds por Iéeonome de
1'Cirdre,

= Un st doat Sre dtabli potir cetle sous-Comimniss o

= La tacca de esta subotams eq gestionar & capatal de la Oeden

# Las imwversiones tienen gue estar bajo 1a gestion dell eedmonmo de
la Orden

= Hay quse establecer un estabilo gar esta saboimnisida

Thes sub comnussion has the duby fo monage the ordinary
addmumeatranon of the Crder and the Generlae

A Slatute las B be set wp for tis sul commission

= Cetie spus~commission ¢ chargée de gérer Fadminsiration
crdimare e POdre o du Ciéndralisl,

= Uin stabut deit &ire &eabli pour cetle sous-commission.

Esta subcommsiin friene of deber de gestsonar |a
adrmimastracion ondinana de ln Orden v ded £aeneralato.

Hlay gue establecer un Bstatuto pare esta suboomisiim
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Subcommission

Mutual
Solidarity

Subcommission

Mutual
Solidarity

The pame Commission of Help has 4o be chasped mun Mool
Soliderity heesuse of the confissson with the commmissiaing of helpfanre
al the Satuie o e secsmpanimend of Fragle Communities

[he task ol thds sub commmsiod & i collecl, stady, puidpe aned Lofloa

up the reques] Irom the commmumities lor fimenciag 2ssstance.

Le nom de I Commuission dAxle doit @tre change en Scludante
haivelle 4 couse de ln confisiom aves lee commissions 3 nidefieture
iha Statuf sur 'accompapnement des Compmunaoies Fragiles

La ke de colte soaz-commission est de collecier, d'@ludier, de
jusper o de auvre bes demnndes Eaide financiére des comamunmiaés,

I[.n:n'-i.lr.'l: wamb=ar ¢l pomibee de Consinia de A g el dle
Solideridad Muns debade & |a confissstn con bes comiseones de

wyndar laturo ded Estaba sobre el soompadimmienbo de les comumidsdes
Irapeles

& tures de esta suhcomision constale en recoper, catudior, jumger v
segunr |a solbeibod de ayuda fisanciem de b eomunidades

The bursar of the Order 15 the only ome who s dealing wath the
accoants of this subeommssion. He'she wall transfer the money

Tiv the communities, after the approval of the subconmmossien

A Statute has to be sel up for this sub commission

[ecomane de 'Orcye est e seal 4 Hl."ll:: beg CiMHMes ke cetle
sous-conmmsson. [Velle ransfire largend aux commumpauiés,
aprds approbation de la sous-cotmmssion.

i stalut doat étre @labli pour cetie sous-commssion

El ectmomo de b Onden es el fmice que se ocuga de fas
cnening de el subcomisim Fr-lm'lh Irnnslericd el dmero o s
cormiidades, iras la aprobacion e la subcomision.

Blaoy que establecer un esintuto para esta subcomissin
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* Every weur the Commission of Finamce will decide 1o gmive a
cerlam perceninge (mowe 3280 of the Caprlal of the Owder 1o the
subcommpssion of Mutual Solidanty.

* All domations to the subcormmission of Muotuwal Selsdanly above
25 000 curnvdallar will o direcily fo the Capitul of the Order.

s Chague année, la Commission dies fnances décider de reverser
un certaim pocenage (actuellement | 3% du capotal de 'Ordae &

SU b COmMmm I 5 SI On Ia sous=commisson de la seldariié matuelle
|""n.|'"| Utua J = Tous les dons a la sous-commission de la solidanié nmiuelle
. . supéneurs o 250 euros'dollars irond directement au capitol de
Solidarity {Ordre

s Cada afo s Comisidn de Finemeas decidird dar un cieno
porcentaje fahora: 3%46) del Capital de la Ovden & la subcomizion
die Solidandad Mutua.

* Todas kas donaciones o la subeomision de Solidandad Mutun
superiones i 25 000 ewros'didares win directamente al Capslal
de b 4 bden,
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Appendix 3: Presentation by Dom Emmanuel

Audit of thefinancial and economic situation

"Accountability, transparency and maintaining trust are interconnected principles: no accountability is
given without transparency, transparency generates trust, trust verifies both.""

Preparation

1 As a general rule, the Regular Visitation begins with an audit of the financial and economic situation
by the financial auditor(s), in accordance with Constitutions 41-43 and the Statute on Temporal
Administration (see Appendix A). They collect and evaluate information on the monastery's economic
and financial situation. With the help of this expertise, the canonical visitor(s) assess the monastery's
economic situation in order to recommend or order appropriate measures if necessary.

2. The financial auditor(s) is (are) appointed by the Canonical Visitor, after consultation with the
Superior, who will consult the Economical Counsel.

3. The subject of the Economical Visitation and thus the financial audit also includes Companies,
foundations or other subsidiary companies, non-profit associations (NPO) or other legal entities in
which the monastery holds a majority shareholding of at least 40%, or in which the monastery has a
veto right,

4. In preparation for the financial audit, the appointed auditors announce their visit in time. At the
same time, they request the documents needed to prepare for the audit (see Appendix B). The
superior is responsible for ensuring that these documents are sent to the auditors in time. Depending
on the circumstances, the financial auditors may also request additional information if this is necessary
to assess the Abbey's economy. Other documents must be kept available for inspection.

During the audit

5. The documents must be handed over to the financial auditors on their arrival by the superior or on
his behalf. The financial auditors may request additional documents concerning the Abbey's economic
and legal situation. They have access to all departments and may interview members of the Pastoral
Council or of the Economic Council, community members and employees. All are required to support
the financial audit and to provide information voluntarily and truthfully (CIC 628§ 3). The superior is
responsible for the smooth running of the financial audit. As a rule, the cellarer is responsible for the
practical details.

6. Secrecy must be respected by all.

7. If difficulties or disagreements arise between the monastery and the auditors concerning the
conduct of the audit, the auditors consult the canonical Visitors, who have the power to decide and
take appropriate action.

Closing the audit

8. After completion of the financial audit, the auditors draw up an audit report, the content and form
of which should be based on the model printed in Appendix C. The audit report should contain an
analysis of the situation and recommendations for appropriate action. Such measures may include,
for example, closing departments, dismissing officers, making other personnel changes, limiting loans,
cancelling illegal acts, and revising spending limits. These measures only become legally binding if the
Visitors include them in the report in the form of mandates or recommendations.

Reporting results

9. The financial auditors send the audit report to the Visitors. They will add the financial auditors'
report to the Visitation Card. In addition, it is recommended that the financial auditors discuss their
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findings with Visitors to ensure that they really understand the monastery's economic and financial
situation and can take appropriate action.

10. As a rule, the monastery superior and members of the community should also participate in the
financial audit in an appropriate way. This ensures that superiors and the community are informed
about their own financial situation. This helps them to decide on new projects or future investments.
At the same time, this information to the community provides the canonical Visitors with a basis for
discussing the economic situation at greater length, if necessary.

APPENDIX A  OCSO Constitutions and Statutes

CHAPTER 3: TEMPORAL ADMINISTRATION

C. 41 Temporal Goods of the Monastery

1 Fidelity to Cistercian traditions requires that the community's regular income be mainly the fruit of
its own work. Each brother has the right and duty of serving the community by doing his share of its
work according to his abilities and within the economic structure of the monastery.

2 It is the abbot's responsibility as the steward of God's household to ensure that the community's
possession and use of temporal goods is such that provision is made for human needs and, at the same
time, the law of the Gospel is obeyed. The community is to remain faithful to the Church's teaching
on social justice, and in its business dealings to withhold support from all structures of oppression.

3 Following a long tradition some part of the monastery's income is to be allocated for the needs of
the Church and the support of those in want, as far as this is possible.

C. 42 Juridical Status

By law, the Order and each of its monasteries are juridical persons, capable of acquiring, possessing,
administering, and alienating temporal goods.

C. 42 The legal condition
By right, the Order itself and each of the monasteries are juridical persons capable of acquiring,
possessing, administering, and disposing of temporal goods.

C. 43 Ordinary Administration

1 The abbot appoints a cellarer who is responsible for the ordinary administration of the monastery's
temporal affairs. Normally, apart from the abbot, only he may act validly in the name of the monastery
when incurring expenses and in legal matters. The abbot may, however, entrust some business to
other brothers, specifying the limits of their authority and their responsibility in financial dealings. All
these officials are accountable to the abbot.

ST43.1.A

The monastery is to keep accounts using a system that is locally acceptable. At regular intervals, the
accounts are to be submitted to the judgement of a professional.

ST43.1.B

The consent of the abbot is required for investing money. Investments are to be managed prudently.
Any speculation is forbidden.

ST43.1.C

It is not permissible in any circumstances for the members of our Order to grant to third parties rights
to the use of the titles "La Trappe" or "Trappist" or terms derived from them. They are to use their
best efforts, according to their own civil law, to prevent or stop any usurpation, imitation, or illegal
use of these words. They must avoid ceding or conceding for any reason the rights to the use as a title,
commercial name, or trademark, of any name.

derived from the title of the monastery or containing such words as "abbey", "monk" or "monastery"
and the like.
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2 The monastery is to have a finance committee, with which the abbot regularly reviews the economic
situation of the monastery.
3 Temporal administration is to be examined during the regular visitation.

ST43.3.A

The account books of the monastery are to be shown to the visitor. At least every four years, before
he signs them, they should be examined by a person who is really competent. If the visitor perceives
that the monastery is in a dangerous economic situation, he notifies the Abbot General and also, if he
is a delegated visitor, the Father Immediate.

STATUTE ON TEMPORAL ADMINISTRATION
approved by the General Chapters of 1999
and n® 13, 21, and 33.d, modified.
by the General Chapters of 2002.

1. The organization of the monastery is directed to bringing the monks into close union with Christ,
since it is only through the experience of personal love for the Lord Jesus that the specific gifts of the
Cistercian vocation can flower. Only if the brothers prefer nothing whatsoever to Christ will they be
happy to persevere in a life that is ordinary, obscure, and laborious (C.3.5). Hence the economy is
organized in such a way that the members are given the utmost support in living the values proper to
their Cistercian vocation.

INTRODUCTION

2. The present Statute, elaborating in more detail what our Constitutions say about temporal
administration (C.41-44), establishes suitable norms concerning the use and administration of the
temporal goods of the communities, in accordance with our Cistercian tradition and the norms of
Canon Law. It aims at promoting a common interpretation of the Constitutions and helping those
responsible in their administration. It is for each monastery to apply and practice these norms in
agreement with their Father Immediate and according to local culture, circumstances, and traditions.

| - THE COMMUNITY

3. The monasteries of the Order are juridical persons, capable of acquiring, possessing, administering,
and alienating temporal goods (can 634 § 1, 1255; C.42).

4. Every effort is to be made as far as possible, to have the monastery recognized by civil law as a
juridical person, so that it will not be necessary for the monks to be proprietors in their own names,
of goods, bank accounts, stocks, shares etc. belonging to the monastery.

5. Each brother has the right and duty of serving the community by doing his share of its work
according to his abilities and within the economic structure of the monastery (C.41.1). He is
encouraged to understand and foster the development of its economy.

Il - THE GOODS OF THE COMMUNITY

6. Acquisition of Goods - Although a community is allowed to acquire temporal goods by all lawful

means (can 1259), fidelity to Cistercian tradition requires that the community's regular income be as
far as possible the fruit of its own work (C. 41.1).

43



Synthesis of an On-line Meeting of the Central Commission of OCSO

7. Use of goods - In the use it makes of its goods, each community should respect the requirements of
evangelical simplicity, as well as the prescriptions of the Church. Following the example of the fathers
of Citeaux, who sought an uncomplicated relationship with the God of simplicity, the brothers' lifestyle
is to be plain and frugal. Everything in the household of God should be appropriate to the monastic
life and avoid excess, so that its very simplicity can be instructive for all. This is to be clearly apparent
in buildings and their furnishings, in food and clothing and even in the celebration of the liturgy (can
635 § 2; C.27). The monastery should be conspicuous for its simple and pleasant appearance (ST.27.A,;
cf.can 634 § 2). As far as it is possible, some part of the community's income is to be allocated for the
needs of the Church and the Order, and the support of those in want (can 640; C.41.3).

8. Regarding the temporal goods of postulants and novices, the prescriptions of universal law are
observed. The abbot ensures that the civil laws of the country are applied.

a) Prudence demands that a postulant on entry sign a renunciation of all salary relating to work which
will be done while in the monastery.

b) Before temporary profession, the novice should assign the administration of his goods to someone
else and dispose freely of their use and income for the whole time of his engagement (can 668 § 1-3;
C.52.2).

¢) The temporary professed retains the ownership of his goods and the capacity to acquire more. But
anything which he receives for his work or because of his religious state or through pension, grant, or
insurance passes to the monastery (can 668 § 3).

d) Since the monk by virtue of solemn profession loses the capacity of acquiring and owning goods, if
he has any or has a right to them, he is bound to distribute them to the poor or dispose of them in
some other way in accordance with the norms of can 668 § 4-5. This renunciation is to be made before
solemn profession, as far as possible in a form that is valid in civil law, to take effect from the day of
profession. Whatever comes to him after the renunciation goes to the monastery (C.55).

e) He will also, before his solemn profession, draw up a will in favour of the monastery, as far as
possible valid according to civil law (can 668 § 1), so that in the case of death, his affairs will easily be
put in order (old age pension, author's rights etc.).

9. The Oblate retains the radical ownership of his goods, but he is invited to free himself as much as
possible from their administration. Where this is not possible, he administers these goods in
agreement with the abbot who watches over the interests of the oblate and acts in such a way as to
avoid anything that could be prejudicial to the community. All legal arrangements should be taken to
assure the necessary guarantees. An expert in social legislation should be consulted if needed (Statute
on Oblates 2).

10. Familiar: In the case of a particular status, such as a familiar for example it is advisable to draw up
a contract signed by the two parties, before a notary according to the local legislation, clearly
mentioning the reciprocal obligations of the monastery and the person concerned.

11. Those who leave or are dismissed are not entitled to claim anything from the monastery for
services rendered. Nevertheless, the abbot is to observe the norms of equity and evangelical charity
towards members who depart (can 702; C.59.2). To safeguard the welfare of the members who leave
or are dismissed, as well as that of the community, the abbot is to have a sound knowledge of the
social legislation of the place where the monastery is located (ST.59.2. A).

111 - ADMINISTRATORS OF THE GOODS OF THE COMMUNITY

12. The Abbot, as steward of the House of God, is the one primarily responsible for the administration
of the temporal goods of the community. He exercises this part of his charge in the light of the Gospel
(C.41.2), the Holy Rule, Canon Law, the Constitutions of the Order, and this Statute. This function is
only part of the pastoral mission of the abbot and not his main concern. Hence the need to delegate
most of the responsibility in this regard.
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13 The Abbot appoints a cellarer who is responsible for the ordinary administration of the monastery's
temporal affairs. Normally, apart from the Abbot, only he may act validly in the name of the monastery
when incurring expenses and in legal matters (C 43.1). The Abbot may, however, entrust the functions
traditionally assumed by the cellarer to several persons, one of whom will be named cellarer (vote
13).

14. Other Administrators - The abbot entrusts to other brothers responsibility in one or other
department of the monastery, or in a role of administration, subject to the overall co-ordination of
the cellarer or the financial council, deciding in each case the limits of authority granted and to what
extent there is financial responsibility. Final accountability is in all cases to the abbot (C.43.1).

15. Finance Committee - The monastery is to have a finance committee (C.43.2) comprising of at least
two members, elected by the conventual chapter, or appointed by the abbot, according to local
custom (can 1280). The cellarer is a member of this committee. The role of the finance committee,
with which the abbot meets at determined times (cf. can 636 § 2), and with which he regularly reviews
the economic situation of the monastery (C.43.2), is to help the various administrators in fulfilling their
respective offices (cf. 27d). 16. The Good Steward - All administrators are to perform their duties with
the diligence of a good steward. Can 1284 gives a helpful list of duties.

IV - THE ADMINISTRATION OF THE GOODS OF THE COMMUNITY

17. Legal titles - The cellarer or a brother appointed by the Abbot ensures that all legal titles of
ownership are kept in order and that when needed, provision is made for the updating of titles, and
also that title deeds are suitably inventoried and held safely (can 1284 § 2-9).

18. Property - It is for the cellarer, or another brother appointed by the Abbot to ensure that the
property of the monastery is properly maintained. The brothers are to be concerned about
conservation of the environment and to manage natural resources prudently (ST. 27.A).

19. Organization of work - The economy of the monastery should be organised in such a way that the
members can live the values proper to their Cistercian vocation (C.2; 3; 14.2; 16; 19; 20; 21; 25; 26;
27;29; 35). To this end, it is above all necessary to have adequate organization of the work and services
which the different members of the community render. Their respective duties and various
responsibilities should be defined in a precise manner. Appropriate information and communication
facilitate the work and increases communion.

20. Contracts should conform to the legal norms which apply to them (can 1290-1298). Care should
be taken that all transactions conducted by the monastery are not only legal in character but also
moral (cf. C.41.2).

21. Commercial labels - It is not permissible in any circumstances for the members of our Order to
grant to third parties rights to the use of the titles "La Trappe" or "Trappist" or terms derived from
them. They are to use their best efforts, according to their own civil law, to prevent or stop any
usurpation, imitation, or illegal use of these words. They must avoid ceding or conceding for any
reason the rights to the use as a title, commercial name, or trademark, of any name derived from the
title of the monastery or containing such words as "abbey", "monk" or "monastery" and the like (ST.
43.1.C). The rights of other monasteries and Regions should be respected. The rights in question
include all rights to ownership in the marks identifying the Order that would accrue to a secular firm
owning a trademark under local law. The Region receiving imports also has the sole discretion over
the appropriateness of advertising, etc. in the context of local culture. (monks - vote 15)
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22. Money will be administered with prudence, so that income covers expenses. It is prudent to have
a policy of keeping a financial reserve, set in place with the help of the finance committee. As far as
possible a reserve capable of covering at least the living expenses of one year will be set aside.

23. Investments -The consent of the abbot is required for dealing in investments. Investments are to
be managed prudently. Any speculation is forbidden (ST.43.1. B).

24. Bank accounts - The abbot has the power to sign the cheques, as well as the brothers whom he
has appointed for this. It would be prudent in certain cases that when the amount on a cheque exceeds
a given sum, joint signatures would be required for its validity.

25. Debts - If debts are to be contracted, these should be permitted only if it is certain that normal
income can service the interest on the debt and by lawful depreciation, repay the capital over a period
which is not unduly extended (can 639 § 5).

26. Taxes - In accordance with the Gospel teaching taxes required by civil society are to be paid. The
official documents relating to taxes paid or possible tax exemptions are to be carefully preserved.

27. Ordinary and extraordinary administration - There exist two types of administration (can 638 § 1):
acts of ordinary administration and acts of extraordinary administration. a) An act of ordinary
administration is one that an administrator can conduct within the framework and limits of his
ordinary competence. b) An act of extraordinary administration is one that an administrator cannot
conduct without going through a special decision-making procedure, involving asking advice, consent,
or permission. This special procedure is required because the act goes beyond his ordinary
competence, or because it goes beyond certain limits such as: alienation, the necessity of borrowing,
the fact that a new operation is involved, the amount of money involved. c) The law already
determines certain such cases. - Our Constitutions (C.44.1) state that alienation or any transaction by
which the patrimonial condition of the monastery could be adversely affected is considered as an act
of extraordinary administration (cf. can 638 § 3). - The permission of the Holy See is required for an
act of extraordinary administration, if the sum involved exceeds that fixed by the Holy See for each
region, or if it concerns things donated to the monastery in fulfilment of a vow or that are precious for
historical or artistic reasons (cf. C.44.2). When the permission of the Holy See is needed the consent
of the conventual chapter, and the General Chapter should be obtained (ST.44.2. A). In an urgent case,
the permission to be asked from the General Chapter may be obtained from the Abbot General with
the consent of his council. This permission is to be given in writing (ST 44.2.B). - The General Chapter
determines the sums in excess of which special permissions are needed for the validity of acts of
extraordinary administration that are not covered by C.44.2 (C.44.3). The consent of the conventual
chapter and the General Chapter is required for any transaction that exceeds the greater sum fixed by
the General Chapter, and for the construction or demolition of buildings if more than this amount is
involved (ST. 44.3.A). - The consent of the conventual chapter is required for any transaction that
exceeds the lesser sum fixed by the General Chapter and for giving power of attorney in a serious
matter (ST.44.3. B). d) Each community, in Conventual Chapter, will decide for which acts of
administration the advice or consent of the conventual chapter or the finance committee will be
required. This decision, which will be reviewed periodically, will have to be approved by the Father
Immediate. Schemas (grilles, in French) will be proposed at the level of the Regions to help the
communities and the Fathers Immediate.

28. Budget - It is earnestly recommended that a budget of income and expenditure be drawn up each

year (can 1284 § 3). Such a budget and the method of approval corresponds to the degree of
complexity of the monastery's economy.
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29. The accounts - Each monastery is to keep accounts (ST.43.1. A). Whether kept by a member of the
community or not, the system of accounts used is to be standard in the locality and professional, with
a degree of development according to the size and complexity of the community economy. Well-kept
accounts are necessary to ensure proper management of temporalities and to provide an adequate
knowledge of the economic condition of the community. The accountant is obliged to give a statement
of accounts to the persons in charge designated by the Abbot When a community possesses goods
that are divided into various juridically distinct entities, each one having its own accounts, it is
recommended that each year a consolidated statement of accounts be produced to enable the
community to know the state of the patrimony as a whole. Great clarity will be observed in the
accounts as to the links between the monastery and its income-producing activities.

30. Monitoring - The goods for which the various administrators assume responsibility are
ecclesiastical goods, of which they are managers, so they exercise their administration with humility
and accept willingly the monitoring necessary for good management.

a) The heads of departments are accountable to their superiors for their administration. In addition,
they have access to the accounts of their departments.

b) At the end of the year, all the accounts must be submitted to the Abbot

c) The finance committee meets regularly to examine the economic situation of the community and
to analyze the financial reports and budgets. It examines the various projects and their development;
the organization of the work is examined by the abbot's council and the finance committee.

d) At least once a year the abbot and the persons in charge appointed by him give the conventual
chapter an account of the financial situation, and also of the different activities of the monastery.
Regular information encourages the participation and co-responsibility of the community. The
increasing complexity of economics and of civil legislation makes recourse to outside specialists, in a
variety of disciplines, frequently necessary. While making a prudent and grateful use of these
specialists the community never renounces its own responsibility for decision making.

e) The Father Immediate, as part of his general role of vigilance, will see that this Statute is observed
in his daughter houses (cf. C.74.1).

f) The temporal administration of the monastery is examined during the regular visitation (can 636 §
2). The visitor is provided with the information necessary for a true evaluation of the material
condition of the monastery: current accounts up to date, minutes of the finance committee and
experts' reports on temporalities, if any etc. Where the income-producing activities have a juridical
structure and set of accounts separate from that of the community all the accounts shall be examined.
At least every four years, before the visitor signs them, they should be examined by a person who is
really competent (ST.43.3. A/m). In certain cases the examination of the economic situation could
consist of an "audit" by an expert, some time before the regular visitation, in order to verify the sound
condition of the monastery's economy. The expert's report would provide an objective vision of the
situation, and help, should the case so require, the taking of a decision. The visitor's attention is not
confined entirely to matters of economy and accounting but is also addressed to the wider questions
of charity, justice, and ethics. Should he judge it opportune, the visitor will devote a paragraph of the
visitation card to the economic condition of the community. g) The information given to the Abbot
General will mention finances without going into details. If the visitor perceives that the monastery is
in a dangerous economic situation, he notifies the Abbot General who will take the necessary decisions,
and if he is a delegated visitor, he also informs the Father Immediate (cf. ST.43.3. A).

31. Employees - The teaching of the Church and the dispositions of civil law relating to labor and social
life are to be observed in respect to all employees. They are to be paid a just and honest wage,
sufficient to provide for their needs and those of their dependents (can 1286). A community policy
regarding employees is coordinated by the cellarer or the financial council.
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32. Lay Administrator - If in particular circumstances one is forced to entrust to a layperson some of
the duties normally incumbent on the function of cellarer, the abbot will work out in writing the
precise nature and limits of this lay administrator's function. The Abbot must be very mindful of the
legal consequences of such a contract and ensure that there exists an atmosphere of peaceful
collaboration between this lay administrator and the brothers. In these circumstances, the role of the
financial council is of particular importance.

V - THE ORDER

33. The Order is a juridical person capable of acquiring, possessing, administering, and alienating
temporal goods (can 634 § 1; 1255; C.42). In the area of the temporal administration, the Abbot
General is responsible for the ordinary administration of the Order and of the Generalate (cf. ST.82.2.
A and C) and the General Chapter for its extraordinary administration. a) The General Chapter is
authorized to establish which acts are to be considered acts of extraordinary administration in the
Order. b) The Abbot General appoints a monk of the Order to be responsible for the ordinary
administration of the Order. He also appoints a finance commission to administer the capital of the
Order. This commission will provide the General Chapter with its annual reports. c) The ordinary
administration of the Generalate is the responsibility of the bursar of the Generalate who also keeps
account of the general expenses of the Order. He presents its annual report to the General Chapter.
The administration of the Generalate follows the rules laid down for the other houses of the Order.
The Abbot General and the permanent council determine the share which each monastery contributes
to the expenses of the Generalate, bearing in mind the economic situation of the monastery (ST.84.1.
G). d) Following the prescriptions of the Charter of Charity (7,4) when some houses of the Order are
in need, the communities with more resources "inflamed by the fire of charity, and according to their
ability, from the goods which God has given them should help them. A commission will study requests
for assistance. Such requests must be submitted with a file explaining how the funds will be used
and indicating whether assistance has already been requested and/or received from another
organization or community. The commission also manages a mutuel assistance fund, which is
funded by a free annual contribution from each monastery. It will be responded to requests insofar
as possible or refer them to other communities or organizations that may be able to offer assistance.
(vote 86)

APPENDIX B Financial audit checklist
Please provide the following information before your visit, thank you!

1. Statistics on monastery brothers / sisters
2. Active monks / nuns, retired monks / nuns, monks / nuns in formation, monks / nuns outside the
community.
3. Current average age of the community
4, Statistics on current employees/workers (full-time and part-time)
5. Does the monastery employ (full-time and part-time) minors?
6. The Economic Council or Pastoral Council, approved by the Conventual Chapter, defines the
maximum amount that officers may spend, without further authorization:
Abbott up to x,000 EUR
Cellarer up to x,000 EUR
Professed Solemn up to x,000 EUR.
Chapter Conventual up to x.000 EUR
This was ratified on xx.xx.20xx.

7. The Economic/Financial Council meets every ....
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8. The members of the Economic/Financial Council are: ... When were they elected/appointed?

9. Community legal title/status, registration number: 000, issued on 00.00.20xx, and please indicate
the legal representative or its legal body (board of directors, administrators, etc.) (registered as a non-
profit trust, public company, etc.).

10. Legal title/status of any community-owned business activity, registration number: 000, issued on
00.00.20xx, and please indicate the legal representative or its legal body (board of directors,
supervisory board, etc.).

11. Annual financial statement (balance sheet and income statement) of the Abbey for the last
four years.

12. Financial indicators
Expenses per year
- Total community expenditure per year for the last 4 years.
(please provide total income and expenses (profit/loss) per year for each activity separately, then total.
- Total expenditure on social projects per year over the last 4 years
(Please provide total income and expenses (profit/loss)) per year for each activity separately, then a
total).
- Total expenses for pastoral work per year for the last 4 years
- List of all investments made since the last Visitation
- List of all future investments currently underway or planned
Revenue per year
- Total income from own business activity for the last 4 years
(Please indicate annual income and expenses (profit/loss) by year for each activity separately)
- Total income from the monastery's commercial activities per year for the last 4 years
(Please indicate annual revenues and expenses (profit/loss) for each business activity separately)
- Income from donations, pension per year for the last 4 years

13. Please provide a list of the persons responsible for each economic or social activity.

14. List of loans granted to third parties.

15. List of loans contracted by the Abbey.

16. List of all financial investments, bank accounts with balances and list of authorized signatories for
each account.

17. List of all investments/participations in companies and/or institutions.

Provide tax and legal information (relevant tax office, tax identification number, registration number,
etc.).

18. List of properties and real estate owned, please provide information on title deeds, purchase price
and size of land and/or building, and date of purchase.

- Please classify the properties according to their use: monastery and church, agriculture, forestry,
commercial and social use.

19. List of all rental contracts

20. List of all current legal proceedings or disputes

21. Is the administration aware of any forms of corruption?

(Corruption is the misuse of entrusted power for one's own private gain or advantage. There are many
forms of corruption. The most frequent are embezzlement and personal enrichment).

22. List of all credit and debit cards and other forms of electronic payment systems, e.g., m-pesa,
bitcoin, MobilePay, ApplePay, etc. ...)

23. Description of the monks' retirement plan
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24. Indicate the total number of Mass intentions received and given per year for the last 4 years.
25. What percentage of the last four years' profits do you devote to donations, both inside and outside
the Order?

APPENDIX C Please provide the following documents at the time of the visit:

¢ Foundation documents / first registration of the Abbey

e Documents defining the Abbey's legal status.

e |If there is a board of directors or equivalent, please provide a list of all current registered
members and receipts for annual dues.

¢ Documents defining the legal status of holdings/shares in companies and institutions.

e Original title deeds and annual fee receipts

e Forall members of the community: Their last will and testament

e All audited external financial statements for the past 4 years

APPENDIX D  Outline of a financial audit report

Financial audit

XX Abbey

00 April 20xx - 00 April 20xx
Community Audit Board

P.

Brother

A. Common information

1. Introduction

The purpose of this report is to provide a general overview of the economic and financial situation of
the communities, in preparation for the canonical visit that will take place in the x th quarter of 20xx.
The last audit was conducted in October 20xx by Fr.

The audit covers the following points:

1. the Abbey of xx, diocese of xx

2. Monastery of St. xx, Diocese of xx

Information provided by:

Xxx Abbott

Xxx Cellarer

Xxx Accountant

2. Notes on the recommendations of the last financial audit in 20xx
XX Abbey

... (done, partially done, not done)

Xx Monastery

... (done, partially done, not done)

3. Monastery statistics

Xx Abbey

00 Solemnly professed priests

00 Solemnly professed brothers

0 Temporarily professed brothers.
0 Novices

0 Postulants

0 Aspirants
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The average age of the community is XX
00 Active monks

00 Monks in training

00 Retired monks

00 Monks outside the community

00 Full-time employees

00 Part-time employees

4. Audit and control

The Finance Committee

The Finance Committee meets ...

The members of the Finance Committee are: Abott, Prior, Cellarer, Brother Xx, P. xx
Other economic commissions...

The Economic Council or the Council of the Superior approved by the conventual chapter defines the
maximum amount that officers may spend, without additional authorization:

Abbot up to x,000 EUR,

Cellarer up to x,000 EUR,

Solemn profess up to xx,000 EUR.

Conventual Chapter from xx.001 EUR.

This was ratified on xx.xx.20xx.

Accounting system used... and by whom.

Internal control

The external audit was conducted by... (company name).

B. Legal status
All documents are complete (Incomplete). ...

Legal status of the organization

Xx Abbey

Founding documents:

Legal title/status

Registered as a not-for-profit charity,
Registration number: 000 issued on 00.00.20xx
Tax exemption documents

of ... Ref N°. SM/00/00/00

Validation period 00.00.20xx to 00.00.20xx

Legal status of company or organization

Social institutions

Xx Abbey

All forms of official commercial companies in the country where the monastery is located: N°, Date of
registration.

Legal contracts with the diocese and/or other religious congregations
Xx Abbey

Contract with the diocese ...

Land ownership documents (title deeds)

Xx Abbey

1. Farm XX n° 00, deed n° 000/20xx,

surface area: 0,00,00 Hectares,

Purchase price $0.000

Water rights
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Insurance policies...

Retirement policies ...

Medical insurance ...

Financial institution contracts

(including credit cards) and signature policies)
XX Bank

Credit or loan cards ....

Fund management by ....

Testament of the monks

Employment contracts

Lease contracts

Legal disputes

No legal disputes (Legal disputes: ...)

Weapons and permits (firearms permit)

C. Finance
1. Current financial situation

The exchange rate used in this report is 00.00. This is the average rate for 20xx according to ecb.eu.

The audit began at monastery xx on 00 April 20xx.

TWO-YEAR BALANCE SHEET AND INCOME STATEMENT

Assets

Fixed assets

Cash and banks
Congregation fund
Foreign purchases
Receivables

Liabilities

Capital

Father & Brother Donations
Fund

Liabilities

Profits/Losses

Monastery income
Interest
Pension
General donations

Monastery expenses
Abbey economy
Personal expenses
Other expenses
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20xx
0.000 €
0.000 €
0.000 €
0.000 €
0.000 €
0.000 €
20xx
0.000 €
0.000 €
0.000 €
0.000 €
0.000 €
20xx

0.000 €
0.000 €
0.000 €
0.000 €

0.000 €
0.000 €
0.000 €

20xx-1
0.000 €
0.000 €
0.000 €
0.000 €
0.000 €
0.000 €
20xx+1
0.000 €
0.000 €
0.000 €
0.000 €
0.000 €
20xx-1

0.000 €
0.000 €
0.000 €
0.000 €

0.000 €
0.000 €
0.000 €
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Administration fees 0.000 € 0.000 €
0.000 € 0.000 €
Total loss/profit 0.000 € 0.000 €

Monastery activities

Agriculture 0.000 € 0.000 €
Butcher's shop 0.000 € 0.000 €
Other workshops 0.000 € 0.000 €
Utilities 0.000 € 0.000 €
Loss Monastery activities 0.000 € 0.000 €

All figures concerning the monastery's activities are based on the figures ...

2 Observations and analysis of financial visits
Xx Abbey

Xx Abbey activities
e xx Workshop

D. Financial indicators

Expenses

- Community expenses

- Expenditure on social activities

- expenditure on pastoral activities

- Necessary and future investments and risk management
- other

Income

- Revenue from own operations

- income from donations, pensions / retirements

- income from investments (rents, investments)

Evaluation criteria

- The community's expenses must be covered by the work of the monks.
- Percentage of donations or investment income in overall budget

- Standard of living in relation to the environment, e.g., gross expenditure per monk compared to a
teacher's salary, or rather the country's legal minimum wage.

- Long-term evaluation of investments (at time of visit)

- Financial reserves must cover the monastery's expenses for one year.

- Sustainability of income and expenditure

- Evaluation of continuing loss activities

E. Report on loans and debts
Xx Abbey

Loans: 00.000 EUR

Bad debts:

F. Future financial policies
Annual budget

5-year financial plan
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Master investment plan

Title deed (monastery Xx)
All the land on which the monasteries are built.

Annual monastery expenses

Xx Abbey 0.000 EUR 0.000 EUR

Losses in all workshops and agriculture (activities)

Xx Abbey 0.000 EUR 0.000 EUR

Annual expenditure on social institutions

Xx Abbey 0.000 EUR 0,000 EUR

Financial commitments 0.000 EUR 0.000 EUR
0.000 EUR 0.000 EUR

We recommend the following amounts for Stable Assets: ...

H. Recommendations
Xx Abbey

Xx Monastery

I. Concluding remarks.

We thank the Abbott ...

J. Signatures

Xx Abbey, Place 00 April 20xx
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Appendix 4

Preparation of the General Chapter of 2025

The main task of the Central Commission is to prepare the General Chapter. As delegates of your
regions, you are therefore the bridge between the General Chapter and the Regional Meetings. The
coming Regional Meetings in 2024 will all be dominated by this preparation for the General Chapter
of 2025. | would like to raise some points that seems to me and the council important so that you
discuss them in the Regions before the Central Commission in June 2024.

1. At present, we are increasingly faced in the Order with smaller communities. 50 out of 158
communities have 10 or fewer members. That is one-third of all communities. 12 of these 50
communities have 5 or fewer members. (9 for monks and 3 for nuns). The governability of these
smaller communities is a concern. The new statute for the accompaniment of fragile communities can
be a major help but in many situations this statute, which is first and foremost meant to give life, (new
life!) to communities, is either used too late or not at all. | would urge the regional meetings to pay
special attention to these small communities within their region and look for solutions together.
Looking away from this reality by both the communities themselves and the Fathers Immediate as
well as the regions cannot be the solution.

2. Another issue that deserves attention at your regional meetings is how the Order can function more
and better on an intercontinental level. Outside Europe, the complaint is often heard that the Order
remains too European-focused. The question is how should we understand this criticism? How can we
take it seriously and produce solutions that can ensure full and equal participation of everyone in the
Order? How do we, in the Order, shape synodality?

3. The dreams expressed by the superiors revealed a great desire among many to give the General
Chapter a more spiritual and life-giving content in addition to the necessary juridical content. |
cordially invite you and the Regional Meetings to produce concrete proposals that we can discuss
during the Central Commission in Chile. Without your proposals, the wish will remain a wish and will
not become a reality. | understand very well that this affects the functioning of the General Chapter
but let us try to be creative so that besides the house reports, the legal part, there is also enough room
left for a more spiritual part. Please, produce ideas, proposals from your regions.

4. There is also the issue of the link between the communities and the General Chapter. How can we
better involve the communities in the General Chapter, so that it does not just remain a meeting of
the Superiors, but that the whole Order participates in the General Chapter in one way or another. |
invite the Regions to discuss this, and perhaps ask the communities themselves how they would like
to be more substantively involved in the General Chapter?

5. The General Chapter of 2025 will also be a time when several people in the Order and in the
Generalate will end their service to the Order. | would like to point out to you and the regions should
prepare yourselves for these questions and come to the Central Commission and the General Chapter
with concrete names. It not only facilitates the elections but is also timesaving and helps the progress
of the Chapter. For the Central Commission in Chile, | would particularly like to draw your attention to
the vacancy for a new General Secretary for Formation. It falls to the Central Commission to elect this
monk or nun. | will send a letter to the Regions as soon as possible with some proposals on the part
of the Abbot General and his Council regarding this important service.
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We are looking for translators (present and at distance), support staff for the General Chapter, staff
for the Generalate but there are also elections of two councilors, a new Law Commission needs to be
elected, etc. Discuss this in advance with your regional meetings and produce concrete proposals.

These are five points | would like to bring them to your attention to your upcoming regional meetings.

Br. Bernardus
Abbot General OCSO
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